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ST JOHN THE EVANGELIST CATHOLIC PRIMARY 
SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 4 
February 2019 at 5.30pm. 

 
Present: 
Patricia Meerstadt  Chair 
Stephanie Day   Headteacher 
Zoe Brennan 
Amos Curtis 
Paula Denton 

Rev Mgr Seamus O’Boyle 
Kathleen Saville 
Alexia Turner 
James Wrigley 
Claire Zammit 

 
Also present: 
Nicholas Matthias   Associate Member 
Raina     Prospective Foundation Governor 
Matt Lake    Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by Rev Mgr Seamus O’Boyle. 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies were received from Vicky Munday and Justin Portess. 

b) Consent to Absence 

RESOLVED:  to consent to the absence of Vicky Munday and Justin 
Portess. 

 

2.  COMPOSITION OF THE GOVERNING BODY, COMMITTEES AND 
LINK/LEAD GOVERNORS  

a) Chair and Vice Chair Positions 

The Chair reminded governors that she would not be seeking re-election 
as Chair at the first Full Governing Body meeting of the 2019/20 academic 
year but would be willing to act as Vice Chair in support of a new Chair for 
one year. The Chair and the Clerk emphasised the importance of electing 
a new Chair with the requirement in school governance regulations that 
this position be filled. 

Governors noted the need to identify nominees for the Chair’s role 
including possible external candidates prior to the start of the 2019/20 
academic year. 

Paula Denton confirmed that she was willing to serve as Vice Chair for the 
period ending with the first Full Governing Body meeting of the 2019/20 
academic year but that she did not wish to serve as Chair after the 
completion of this period.  
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b) Composition 

Governors were informed that the formal letter of confirmation of 
reappointment from the Diocese of Westminster had been received for 
Patricia Meerstadt for a four year term ending on 31 August 2022. 
However, those related to the reappointment of Amos Curtis, Vicky 
Munday and Kathleen Saville whose previous terms of office expired on 31 
August 2018 had not been received and the Clerk agreed to follow this up 
with the Diocese.  

Governors were informed that the end date for Zoe Brennan’s term of 
office had been incorrectly reported at the last meeting and this would, in 
fact, expire on 31 August 2019.  

The Chair reported that due to personal health concerns Vicky Munday 
would not be seeking to continue to serve as a Foundation Governor. 
Governors expressed their concern for her wellbeing and their thanks for 
her contribution to the school over many years.  

Governors noted that following these changes, the governing body 
currently has three vacant Foundation Governor positions. The Chair 
reported that potential nominees for these posts had been sought through 
adverts forwarded to all local Catholic schools by the Headteacher with no 
response and that the opportunities would be included in an upcoming 
Parish newsletter.  

c) Committee Membership and Terms of Reference 

There were no changes made to the membership of the committees of the 
governing body at the meeting. 

Governors welcomed the proposal presented at the meeting by the 
Headteacher to reconfigure link governor responsibilities to complement 
the faculty team structure in place within the school. Governors agreed to 
consider allocating link governor appointments after new governors had 
been appointed. The Headteacher agreed to email detail of the proposed 
link governor positions to governors following the meeting. 

d) Declarations of Interest 

Governors were reminded that they have a continuing duty to declare any 
changes to their interests since the completion of their annual declaration 
and to declare any interest in any of the items on the agenda of the 
meeting for which they should exclude themselves from the meeting. 

No declarations of interest in agenda items were presented at the meeting. 
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3.  MINUTES AND MATTERS ARISING FROM THE MINUTES 
 
Minutes of the meeting held on 8 October 2018 had been circulated to 
governors prior to the meeting. 

a) Accuracy 

There were no amendments.   

RESOLVED: that the minutes be signed as an accurate record of the last 
meeting. 

b) Matters Arising 

i) Item 9 – Budget Monitoring p244 
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Governors noted that the Fundraising Working Group had yet to meet 
and that a meeting would be arranged shortly. 

Fundraising 
Working 
Group 

4.  REPORT BACK FROM COMMITTEES 

a) Curriculum and Pupil Committee 

The minutes of the meeting of the committee held on 6 November 2018 
were presented at the meeting whilst those of the meeting held on 15 
January 2019 were not yet available to be presented. 

The Committee Chair reported that the school had experienced significant 
developments in curriculum content reflecting changes introduced by the 
DfE alongside taking forward areas of focus arising from the short 
inspection by Ofsted of the school undertaken in December 2018. The 
committee had also been provided with an overview of the organisation of 
the faculty teams with monthly meetings being held to review progress, set 
development goals and identify staff training needs. 

At the January 2019 meeting the committee was informed of training being 
delivered to teaching staff in History, Philosophy and Spanish. In addition, 
the strengthening of music provision is being supported by Islington 
Council’s Music lead and The Guildhall with the aim of providing one year’s 
instrumental tuition to all children.  

In response to a question, the Headteacher reported that she had met 
recently with a company that provides grant support for music tuition and 
that the individual tuition could be delivered alongside core lessons. It was 
likely that this would be focused on pupils in Years 3 and 4 and would be 
made available to all pupils.  

The Committee Chair reported that the school was to be the first school to 
participate in an 18 month Schools Streets project led by Islington Council 
to measure pollution and traffic levels. Governors were informed that whilst 
a few remaining issues required resolution to support this in respect of 
access for cycles and taxis, ticketing for accessing the street outside of the 
school entrance when closed to traffic would be introduced shortly.  

b) Resources and Staffing Committee 

The minutes of the meeting of the committee held on 15 November 2018 
and 16 January 2019 were presented at the meeting. 

Governors noted that the committee had reviewed budget monitoring 
reports and the operation of financial controls and recognised that the 
committee also held responsibility for premises and health and safety 
matters which should be reflected in its terms of reference. 

The Premises Manager reported that the refurbishment of the school 
kitchen had been completed with improved safety provisions in place and 
air conditioning installed. The project had been delivered smoothly with a 
small number of snagging items needing to be addressed. The 
Headteacher stated that the new facilities had been received very 
positively by pupils and by Caterlink staff save for issues related to the new 
tables.  

c) Pay Committee 

The Chair reported that three applications for access to the Upper Pay 
Scale (UPS) had been received from teaching staff following the 
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Resources Committee meeting with two of the three applications 
recommended for approval.  

In addition, the committee had considered a request from the Deputy 
Headteacher for her salary level to be set at one spine point higher than 
that at which she had originally been appointed. Following consideration of 
the level of responsibilities held by the Deputy Headteacher, the committee 
had approved this application. 

d) Admissions Committee 

Governors noted that the committee would be meeting on 27 February 
2019 to review applications to the school for entry in September 2019. 

5.  OFSTED 

The outcome report following the completion of the short Ofsted inspection of 
the school completed on 20 November 2018 had been circulated prior to the 
meeting. 

Governors welcomed the positive outcome of the inspection with the school 
assessed as continuing to be good. Governors noted that the Curriculum and 
Pupil Committee had already reviewed actions being delivered to address the 
next steps detailed in the inspection report. 

 

6.  HEADTEACHER’S REPORT 

The latest report from the Headteacher to the governing body reporting on the 
autumn term 2018 had been circulated to all governors prior to the meeting. 

a) Attendance / Roll 

The Headteacher reported that the school had a total of 310 children on 
roll including almost complete capacity in the school’s nursery provision. 

The number of pupils identified as having special educational needs (SEN) 
had fallen slightly. However, the number of pupils with Education Health 
and Care Plans (EHCPs) in place had risen with new plans issued for 
pupils in Nursery and Reception and a further application in process for a 
pupil in Year 1. The Headteacher reported that the overall pupil attendance 
to the end of the autumn term 2018 stood at 95%. 

The Headteacher reported that meetings were being held with the parents 
of all pupils whose attendance levels fall below 90% by the relevant class 
teacher supported by a member of the Senior Leadership Team (SLT). 
These result in improvement targets being set and progress in respect of 
these will be reviewed after the February half term break.  

b) Progress and Attainment 

A detailed summary of pupil progress data of pupils in all year groups from 
Year 1 to Year 6 assessed at the end of the autumn term 2018 was 
presented. 

The Headteacher reported that strong progress had been made by Year 6 
pupils with no significant difference evident between those for which the 
school is eligible to receive additional funding through the Pupil Premium 
and others.  

The Headteacher highlighted that there was a need to focus on improving 
progress in Writing in Year 4 and noted that action plans were in place to 
support individual pupils. In addition, overall pupil progress in Year 2 
needed to be closely monitored with a high level of targeted interventions 
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in place with outcomes in the Key Stage 1 assessments likely to not be as 
high as in 2018.  

The Chair noted that the gap in progress between ‘Pupil Premium’ pupils 
and others was narrowing on that observed in recent years. 

A detailed summary of pupil attainment data of pupils in all year groups 
from Year 1 to Year 6 assessed at the end of the autumn term 2018 was 
also presented. The Headteacher reported that the priority areas arising 
from this data lay in improving attainment levels in Writing across the 
school and also in the proportion of pupils assessed as attaining at more 
than expected levels. 

The Chair asked whether the Headteacher was confident that the 
interventions being deployed were effective in delivering intending 
improvements in progress and attainment. The Headteacher informed 
governors that she was confident in their effectiveness including additional 
CAMHS and Early Years speech and language therapy support purchased 
by the school.  

However, the Headteacher noted that each cohort of pupils had individual 
characteristics with current Year 6 pupils not reaching the same overall 
attainment levels of that of the previous year and there being a significant 
overlap between ‘Pupil Premium’ pupils and those with special educational 
needs and disabilities (SEND).  

c) Quality of Teaching and Learning 

Governors noted the detail contained in the report on the assessment of 
the quality of teaching in the school collated in the autumn term 2018 with 
94% of this assessed as good or outstanding.  

d) Parents Association 

The Headteacher reported that the leadership of the Parents Association 
was very positive but that it could potentially benefit from an increased 
level of engagement from a broader range of parents. Governors agreed 
that the Fundraising Working Group consider possible means of supporting 
the work of the Parents Association. 

e) Behaviour Management 

Governors noted the detail in the report on behaviour incidents across all 
year groups that occurred during the autumn term 2018 with the highest 
number in an individual year group recorded in Year 6. The Headteacher 
commented that a small number of pupils had been responsible for a 
number of the reported incidents and reported that the school had engaged 
significant levels of external support from CAMHS and the local authority to 
assist in addressing these.  

f) Premises 

Governors were informed that the refurbishment of the school kitchen had 
been completed in January 2019 including the installation of a range of 
new appliances and improvements to ventilation systems.   
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7.  REVIEW OF LEARNING IMPROVEMENT PLAN 

The school’s Learning Improvement Plan had been circulated prior to the 
meeting. The Headteacher reported on progress made in responding to areas 
identified as being in need of priority action. 
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8.  REPORTS FROM EXTERNAL ADVISERS 

There were no new reports from external advisers to present to the governing 
body. 

 
 
 
 

9.  SAFEGUARDING 

The Annual Report on Safeguarding for the 2017/18 academic year was 
presented at the meeting for consideration prior to its submission to the local 
authority.  

Governors noted the need to ensure that all governors had completed Level 2 
safeguarding training. 

 

10.  BUDGET MONITORING 

Governors noted that the Resources and Staffing Committee had reviewed the 
budget in detail at its meeting held on 16 January 2019.  

Governors noted that for the period ending on 31 December 2018 the school 
had an in-year surplus of £18,098 with a project surplus for the end of the 
2018/19 financial year of £28,290. Governors were informed that variances had 
arisen in respect of recruitment costs and from higher levels of expenditure on 
learning resources related to supporting targeted interventions. 

The Chair reported that the school had not yet received indication from the 
local authority on its outline budget for the 2019/20 financial year. It was hoped 
that this would be available at the initial budget planning meeting scheduled 
with the local authority for 28 February 2019.  

 
 
 
 
 
 
 
 
 
 
 

11.  FINANCIAL MANAGEMENT 

a) Financial Procedures 2018/19 

Revised financial procedures for the school based on model standards 
produced by the local authority and reviewed by the school’s financial 
consultant had been circulated prior to the meeting. 

The Chair highlighted changes to the delegated levels of approval and that 
the section on procurement had been removed.  

RESOLVED: to approve the Financial Procedures for the 2018/19   
    financial year as presented at the meeting. 

b) Financial Risk and Control Checklist 

The Chair reminded governors that the checklist is designed to review that 
all appropriate checks of adherence to financial controls are in place and 
being implemented as required. Governors were informed that the annual 
review of financial procedures had been completed by the Chair and Vice 
Chair in the autumn term 2018 with a number of minor changes being 
proposed following this. 

RESOLVED: to approve the Financial Risk and Control Checklist as  
    presented at the meeting. 

c) Statement of Internal Control 

The Statement of Internal Control was presented at the meeting and the 
Chair reported that all reasonable checks had been implemented to 
manage the financial business of the school. 

RESOLVED: to approve the Statement of Internal Control as presented 
    at the meeting. 
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d) Quotation for Provision of Whiteboards 

The Headteacher presented a quotation received from Badger Computer 
Services for the supply and installation of interactive whiteboards in all 12 
classrooms in the school for the sum of £28,900. 

The Headteacher reported that this was one of three quotations received 
and considered by the Resources and Staffing Committee. The committee 
was recommending approval of this quotation by the Full Governing Body 
as the cost exceeds the committee’s delegated approval threshold of 
£25,000. 

The Headteacher reminded governors that the recommended supplier was 
currently engaged as the IT service provider to the school and reported 
that installation could be completed during a half term break. 

A governor asked whether the school would incur ongoing costs should the 
presented proposal be approved. The Headteacher reported that this 
would not be the case as this would be included in the IT support services 
already being provided to the school. 

RESOLVED: to approve the quotation from Badger Computer Services 
    for the supply and installation of 12 interactive whiteboards 
    for the cost of £28,900 as presented at the meeting. 

12.  GOVERNORS’ VISITS 

Governors noted that reports on visits to the school by governors had been 
reported at committee meetings and were encouraged to continue to visit the 
school. 

 

13.  GOVERNORS’ ACTION PLAN 

Governors were reminded of the actions included in the Governors’ Action Plan 
for 2018/19. 

 
 

14.  CHAIR’S REPORT 

There was no additional report to present from the Chair. 

 

15.  GOVERNOR TRAINING AND DEVELOPMENT 

Governors were provided with the opportunity to report on any training and 
development activity that they had undertaken. There were no reports 
presented at the meeting. 

 
 
 

16.  DATES OF FUTURE MEETINGS 

The following meetings for the remainder of the 2018/19 academic year had 
been previously agreed. 

Spring Term 2019 

 Admissions Committee – Tuesday 26 February 2019 at 8.00am; 

 Curriculum & Pupil Committee – Tuesday 5 March 2019 at 8.30am; 

 Resources & Staffing Committee – Thursday 7 March 2019 at 8.30am. 

Summer Term 2019 

 Curriculum & Pupil Committee – Tuesday 30 April 2019 at 8.30am; 

 Resources & Staffing Committee – Wednesday 1 May 2019 at 8.30am; 

 Full Governing Body – Monday 20 May 2019 at 5.30pm; 

 Curriculum & Pupil Committee – Tuesday 18 June 2019 at 8.30am; 

 Resources & Staffing Committee – Wednesday 19 June 2019 at 
8.30am; 

 
 
 



 

 PAGE 254 

  ACTION 

 Pay Committee – Wednesday 3 July 2019 at 9.30am. 

17.  OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE 
AGENDA AND AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business 

There was no other business to consider.  

b) Agenda Items for Future Meetings 

There were no additional agenda items suggested for inclusion on the 
agenda of a future meeting.  

 
 
 
 
 
 
 

Headteacher 
 

18.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

 
There being no further business, the Chair closed this section of the meeting at 7.20pm. 
 
 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 

 


