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ST JOHN THE EVANGELIST CATHOLIC PRIMARY SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 4 
February 2019 at 5.30pm. 

 
Present: 
Patricia Meerstadt  Chair 
Stephanie Day   Headteacher 
Zoe Brennan 
Paula Denton 
Justin Portess 

Kathleen Saville 
Alexia Turner 
James Wrigley 
Claire Zammit 

 
Also present: 
Amos Curtis     Prospective Foundation Governor 
Nicholas Matthias    Associate Member 
Reyna Maldonado-Wynne  Prospective Foundation Governor 
Peter ?????     Prospective Foundation Governor 
Matt Lake     Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by the Chair of Governors. 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies were received from Fr Seamus O’Boyle and Claire Zammit. 

b) Consent to Absence 

RESOLVED:  to consent to the absence of Fr Seamus O’Boyle and Claire 
Zammit. 

 

2.  COMPOSITION OF THE GOVERNING BODY, COMMITTEES AND LINK/LEAD 
GOVERNORS  

a) Composition 

i) Foundation Governors 

The Chair welcomed Peter ?????? to the meeting as a prospective 
Foundation Governor and reported that Reyna Maldando-Wynne had not yet 
received formal confirmation of her appointment as a Foundation Governor 
from the Diocese of Westminster. 

The Chair also reported that Amos Curtis had not yet received confirmation 
of his reappointment to a new term of office as a Foundation Governor from 
the Diocese of Westminster following the completion of his term of office on 
31 August 2018. 
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  ACTION 

The Chair and Clerk agreed to follow up on the awaited correspondence from 
the Diocese.  

Governors noted that the terms of office of Zoe Brennan and Fr Seamus 
O’Boyle as Foundation Governors would expire on 31 August 2019 and that 
the former had indicated that she would not be seeking a further term of 
office. 

The Chair informed governors that two other individuals were under 
consideration for appointment as Foundation Governors and noted that if 
appointed all Foundation Governor positions would be filled. 

ii) Associate Member Appointment 

The Chair reminded governors that the term of office of the Premises 
Manager Nicholas Matthias as an Associate Member had expired on 19 
September 2018. 

The Chair recommended that Nicholas Matthias be appointed to a new term 
as an Associate Member of the governing body. 

RESOLVED:  to appoint Nicholas Matthias to a new four-year term of office 
   as an Associate Member of the governing body ending on 19  
   May 2023. 

iii) Other Categories of Governor 

The Chair noted that all other governor positions were currently filled save 
for the two vacant Co-opted Governor posts that were retained to enable the 
appointment of individuals with specific skills and/or experience at any point 
in time. 

Governors noted that the term of office of James Wrigley as a staff governor 
will expire on 21 October 2019 and that an election to fill this post will need 
to be held in the autumn term 2019.  

b) Governing Body Leadership 

Governors were reminded that the Chair would not be seeking re-election as 
Chair at the first Full Governing Body meeting of the 2019/20 academic year but 
would be willing to act as Vice Chair in support of a new Chair for one year. 

Governors noted the need to identify nominees for the Chair’s role including 
possible external candidates prior to the start of the 2019/20 academic year and 
the possible appointment of Co-Chairs. 

c) Committees / Link Governors 

There were no changes made to the membership of the committees of the 
governing body at the meeting. 

Governors noted that the allocation of link governor roles will be reviewed at the 
first Full Governing Body meeting of the 2019/20 academic year.  

d) Declarations of Interest 

Governors were reminded that they have a continuing duty to declare any 
changes to their interests since the completion of their annual declaration and to 
declare any interest in any of the items on the agenda of the meeting for which 
they should exclude themselves from the meeting. 

Chair / Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher 
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  ACTION 

No declarations of interest in agenda items were presented at the meeting. 

3.  MINUTES AND MATTERS ARISING FROM THE MINUTES 

The minutes of the meeting held on 4 February 2019 had been circulated to governors 
prior to the meeting. 

a) Accuracy 

There were no amendments.   

RESOLVED: that the minutes be signed as an accurate record of the last 
meeting. 

b) Matters Arising 

There were no matters arising. 

 
 
 
 
 

4.  REPORT BACK FROM COMMITTEES 

a) Curriculum and Pupil Committee 

The minutes of the meetings of the committee held on 15 January 2019 and 5 
March 2019 were presented at the meeting. The minutes of the meeting of the 
committee held on 30 April 2019 were not yet available to be presented and 
would be uploaded to GovernorHub when available. 

The Committee Chair reported that at the March 2019 meeting the committee 
had received a Citizen Team presentation with a focus on increasing links 
between the school, families of pupils and the Parish including increasing the 
celebration of international links through the breadth of the school community. 

The Committee Chair reported that at the April 2019 meeting the committee had 
received a presentation from the Maths staff team and on how pupils are 
introduced to multimedia communication tools. Key Stage 2 pupils are also 
benefitting from the provision of an after-school Coding club sponsored by Nat 
West which it is hoped will be expanded to younger children from September 
2019. 

The Committee Chair informed governors that a survey on e-safety would be 
completed shortly in support of work with pupils and parents. The Committee 
had also received a detailed report on the application of Sports Funding Grant 
received by the school and which is required to be published on the school 
website. 

b) Resources and Staffing Committee 

The minutes of the meeting of the committee held on 27 March 2019 were 
presented at the meeting. The minutes of the meeting of the committee held on 
1 May 2019 were not yet available to be presented to the Full Governing Body. 

Governors were informed that the school nursery class remained full and that it 
was hoped that all available places for September 2019 would also be filled. The 
Chair reported that the committee had reviewed at its March 2019 meeting the 
school’s Best Value Statement detailing its principles for procuring and 
purchasing services and this was presented at the meeting for approval. 

RESOLVED: to approve the annual Best Value Statement as presented at the  
   meeting. 

 
 
 
 
 

Kathleen 
Saville 
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  ACTION 

The Chair reported that the May 2019 meeting of the committee had focused on 
reviewing the budget for the end of the 2018/19 financial year and the proposed 
budget for 2019/20. 

c) Admissions Committee 

The Headteacher reported that the school anticipated having all places for entry 
to the Reception Class in September 2019 filled but noted that in reflection of the 
falling proportion of children locally from Catholic families the school had 
received its lowest number of applications for places in recent years. 

The Headteacher reported that the community schools within the Maamaluah 
Network had indicated that they were also facing difficulties in filling nursery 
places. The Headteacher noted that overall pupil numbers were not being 
realised at as high levels as local authority pupil projections had suggested would 
be the case and recognised the impact that would be experienced on the school 
budget were all places not to be filled in coming years. 

The Chair asked whether the nursery class was continuing to act as an effective 
feeder for the reception class. The Headteacher confirmed that the majority of 
children entering Reception had previously attended the nursery class. 

 
 
 

5.  HEADTEACHER’S REPORT 

The latest report from the Headteacher to the governing body reporting on the spring 
term 2019 had been circulated to all governors prior to the meeting. 

a) Attendance / Roll 

The Headteacher reported that the school had a total of 306 children on roll 
including almost complete capacity in the school’s nursery provision. 

The Headteacher reported that overall levels of pupil attendance were falling 
with absence in the spring term standing at 5.52%. The Headteacher informed 
governors that the school needed to be more robust in addressing pupil 
attendance levels including strict application of the non-authorisation of term-
time holidays and issuing letters to parents.  

Levels of persistent absenteeism were in line with the average for schools in 
Islington and meetings are held with the parents of all children whose attendance 
fall below 90%. However, whilst attendance levels of many of these children 
improved, that of others had worsened to fall below 90%. 

Governors sought clarification on Education Welfare Officer (EWO) support 
received by the school. The Headteacher informed governors that external EWO 
support through the local authority had not been purchased this term as the 
quality of this provision had been poor of late. The Headteacher reported that 
she was exploring options for EWO support accessed by other local schools.  

b) Teaching and Learning 

The Headteacher reported that 94% of lesson observations completed in the 
spring term had produced assessments of good or outstanding whilst significant 
improvement had been evidenced from teaching staff whose lesson observation 
produced an assessment of requires improvement. 

The Headteacher informed governors that the booster classes for Year 6 pupils 
ahead of their Key Stage 2 SATs assessments held over the Easter break had been 
well attended with pupils making good progress. The school had also been 
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  ACTION 

subject to a monitoring visit during Key Stage 2 SATs week by the local authority’s 
Head of School Improvement for Primary.  

c) Parental Engagement 

The Headteacher reported that parental attendance at the parent sessions 
detailed in her report had been variable with better attendance at sessions 
focused on E-safety and Writing in Early Years and very low at the Key Stage 2 
parents session on learning time tables.  

Peter ????? asked whether the parent sessions had been recorded and could be 
shared online. The Headteacher commented that this had not been done to date 
but it could be possible to share presentations online with parents.  

d) Progress and Attainment 

Data reports presenting headline summaries of pupil progress and attainment 
assessments in Reading, Writing and Maths in all year groups at the end of the 
spring term 2019 had been circulated prior to the meeting. 

Governors noted the detail contained in the reports and in particular the gap 
between the achievement levels of pupils from disadvantaged families and of all 
pupils. However, the Headteacher noted the relatively low average levels of 
ability of disadvantaged children, for whom the school is eligible to receive 
additional funding through the Pupil Premium, on their entry to the school and 
that progress of these children remains good.  

The Headteacher reported that Year 5 pupils were being supported by active 
tutoring in Maths which will continue to the end of their time in Year 6. However, 
the Year 5 cohort was anticipated to make progress that would result in matching 
current projected Year 6 outcomes in 2019.  

The Headteacher informed governors that this year’s outcomes for Year 2 pupils 
in their Key Stage 1 SATs will be lower than that achieved in 2018 with a higher 
proportion of this year’s cohort having additional needs. 

Governors noted that the Curriculum and Pupil Committee would review the 
progress and attainment data in detail and that the school has a strong 
intervention programme in place including the provision of after school support 
and booster lessons through the Easter school break. 

6.  REPORTS FROM EXTERNAL ADVISERS 

The latest report from the School Improvement Partner (SIP) following his visit to the 
school to undertake a mid-year review on 25 March 2019 had been circulated prior to 
the meeting. 

The Headteacher highlighted the improvement targets contained in the report and 
the SIP’s comments on progress made against these to this point of the academic 
year. Governors noted the reference in the report to focus on supporting pupils in 
remembering knowledge from teaching received at earlier points. 

The Headteacher reported that the current SIP, Mike Thompson, would be retiring 
from this area of work at the end of the current academic year and a new SIP would 
need to be appointed for 2019/20. 

 
 
 
 

7.  BUDGET MONITORING AND APPROVAL 

a) School Budget 2018/19 
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  ACTION 

The budget monitoring report for the end of the 2018/19 financial year was 
presented at the meeting and the Chair highlighted the following: 

 There were no significant unexpected variances in the budget monitoring 
report; 

 The school had received an additional c£29,000 of funding to support 
special educational needs and disabilities (SEND); 

 Expenditure on education support staff had been c£54,000 higher 
through 2018/19 than had been originally budgeted as a result of higher 
numbers of agency staff being employed as teaching assistants; 

 A negative variance of c£34,500 had been incurred in building 
maintenance and improvement expenditure due to a number of areas of 
work being undertaken including the development of outdoor prayer 
areas; 

 Water and sewerage expenditure had doubled on that for 2017/18 with 
checks undertaken to attempt to identify whether any leaks had given 
rise to this. 

The Chair thanked the Headteacher and the senior leadership team for their 
careful financial management through the financial year. 

b) School Budget 2019/20 

A summary report from the school’s Finance Consultant on the proposed budget 
for the 2019/20 financial year including comparative data on the 2018/19 budget 
was presented at the meeting and commentary on individual areas of the budget. 

Governors noted that the proposed 2019/20 budget included no allocation for 
supply staff but an increased allocation for administrative staffing to better 
reflect the realities experienced in recent years. 

Governors sought clarification on how the school would reduce the number of 
teaching assistant posts by two. The Headteacher informed governors that this 
could be achieved by not replacing staff employed on fixed term contracts and 
that the school would continue to be able to support the needs of pupils.  

Governors welcomed expenditure being directed toward areas of priority 
highlighted in the school’s Learning Improvement Plan (LIP) and noted that the 
three year budget projection indicated potential in-year deficits in the 2020-21 
and 2021/22 financial years. 

The Chair highlighted that the annual return on the planned use of surplus 
balances that is required to be returned to the local authority detailed that these 
would be directed toward the following three areas: supporting increased staffing 
costs, curriculum development with a particular focus on nursery provision and 
contingency funding. 

RESOLVED: to approve the proposed school budget for the 2019/20 financial  
   year.  

 
 
 
 
 
 
 
 

8.  FINANCIAL MANAGEMENT 

a) Schools Financial Value Standard (SFVS) 

The annual SFVS self-assessment return for the school for the end of the 2018/19 
financial year prepared by the school’s Financial Consultant was presented at the 
meeting. 
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  ACTION 

RESOLVED: to approve the annual SFVS return for the end of the 2018/19  
   financial year. 

b) Financial Audit 

The Headteacher presented the detail that had been received on the conduct of 
the audit of the school’s financial procedures that would take place from 11 to 13 
June 2019 and the areas that would be reviewed. 

9.  GOVERNORS’ ACTION PLAN AND AWAY DAY 

The Chair noted that the majority of governors had participated in learning walks 
during the autumn term 2018 and around 50% had done so in the spring term 2019 as 
was agreed in the Governors’ Action Plan for 2018/19. In addition, all governors had 
attended Level 1 Safeguarding training during 2018/19. 

The Chair and Headteacher agreed to meet to consider the date and focus for the 
Governors’ Away Day to be held early in the autumn term 2019 with suggestions for 
consideration for inclusion to be submitted by governors following the meeting. 

 
 
 
 
 

Chair / 
Headteacher 

 
All Governors 

10.  OFSTED INSPECTION FRAMEWORK 

Governors were reminded of the revised inspection framework that had been 
recently published by Ofsted that would come into effect in September 2019.  

The Headteacher presented a presentation on the proposed changes, noting the 
move away from a narrow focus on Maths and English to a broader range of 
curriculum delivery. The Headteacher commented that this appeared to be a positive 
change in focus and informed governors that the structure of the Learning 
Improvement Plan would be revised to reflect the core headings within the new 
inspection framework. 

 

11.  GOVERNORS’ VISITS 

Governors noted that reports on visits to the school by governors had been reported 
at committee meetings and were encouraged to continue to visit the school. 

Governors reported visiting the school to participate in a range of activities including 
observing Collective Worship, participating staff interviews and meeting with 
members of the School Council. 

 

12.  CHAIR’S REPORT 

There was no additional report to present from the Chair. 

 

13.  GOVERNOR TRAINING AND DEVELOPMENT 

Governors were provided with the opportunity to report on any training and 
development activity that they had undertaken. There were no reports presented at 
the meeting. 

 
 
 

14.  TERM DATES 

The Headteacher agreed to circulate the proposed term dates for the 2019/20 
academic year following the meeting. 

 
 

Headteacher 

15.  DATES OF FUTURE MEETINGS 

The proposed schedule of meetings for the 2019/20 academic year would be 
circulated following the meeting. 

 
 

Chair 
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  ACTION 

16.  OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE AGENDA AND 
AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business 

i) Music Grant 

The Headteacher reported that the school had received a £10,000 music 
grant that would be used to support the provision of instruments and tuition 
for pupils. 

ii) Trees for Cities 

The Headteacher informed governors that the school had submitted an 
application for support to the charity Trees for Cities which, if successful, 
would lead to the provision of support in delivering a plan to assist the school 
in developing environmentally sustainable activities under the banner of 
‘Greening the Area’. 

The school would be required to fund a master plan to outline the potential 
partnership project that would cost c£4,000 and Trees for Cities would 
source c£30,000 of funding through its fundraising activities. 

Governors agreed to consider fundraising in more detail at the next Full 
Governing Body meeting.  

b) Agenda Items for Future Meetings 

There were no additional agenda items suggested for inclusion on the agenda of 
a future meeting.  

 
 
 
 

17.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

 
There being no further business, the Chair closed this section of the meeting at 7.30pm. 
 

 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 

 


