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ST JOHN THE EVANGELIST CATHOLIC PRIMARY 
SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 8 
October 2018 at 6.00pm. 

 
Present: 
Patricia Meerstadt  Chair 
Stephanie Day   Headteacher 
Zoe Brennan 
Amos Curtis 
Paula Denton 
John Malynn 

Vicky Munday 
Justin Portess 
Kathleen Saville 
Alexia Turner 
Claire Zammit 

 
Also present: 
Gemma Raheem-Lee Deputy Headteacher (Observer) 
Lauren Winstone  Teacher (Observer) 
Matt Lake    Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by Fr Seamus O’Boyle. 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies were received from Foundation Governor Vicky Munday and 
Associate Member Nick Matthias. 

No apologies for absence had been received from Zoe Brennan who was 
also absent. 

b) Consent to Absence 

RESOLVED:  to consent to the absence of Vicky Munday and Nick 
Matthias. 

 

2.  ELECTIONS 

a) Chair of Governors 

Governors considered the election of a Chair of Governors for the period 
ending with the first Full Governing Body meeting of the 2019/20 academic 
year. 

Patricia Meerstadt was nominated and seconded. 

There being no further nominations. 

RESOLVED: that Patricia Meerstadt be elected as Chair for the period 
    ending with the first Full Governing Body meeting of the  
    2019/20 academic year. 
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b) Vice Chair of Governors 

Governors considered the election of a Chair of Governors for the period 
ending with the first Full Governing Body meeting of the 2019/20 academic 
year. 

Following nomination and seconding, Paula Denton agreed to consider 
whether to accept nomination to this position following the meeting and to 
inform the Chair of her decision by 19 October 2018. 

 There being no further nominations. 
 
 RESOLVED: subject to the decision following the meeting that Paula  
     Denton be elected as Vice Chair for the period ending with 
     the first Full Governing Body meeting of the 2019/20   
     academic year. 

 
 
 
 
 

Paula 
Denton 

 
 

3.  COMPOSITION OF THE GOVERNING BODY, COMMITTEES AND 
LINK/LEAD GOVERNORS  

a) Composition 

The completion of the terms of office of the following Foundation 
Governors with effect from 31 August 2018 was formally reported: Zoe 
Brennan, Amos Curtis, John Malynn, Patricia Meerstadt, Vicky Munday 
and Kathleen Saville. 

In addition, the completion of the term of office of Nicholas Matthias as an 
Associate Member with effect from 19 September 2018 was also formally 
reported. 

The appointment by the Diocese of Westminster of the following individuals 
to new terms of office as Foundation Governors was formally reported: Zoe 
Brennan, Amos Curtis, Patricia Meerstadt, Vicky Munday and Kathleen 
Saville. Governors noted that formal letters of confirmation of the new 
terms of office were in process with the Diocese and would be issued to 
the individuals and the school in the near future. 

Governors noted that the governing body retained two vacant Co-opted 
Governor posts and agreed to conduct a skills analysis at the upcoming 
Away Day to inform potential recruitment to these posts.  

b) Committee Membership and Terms of Reference 

There were no changes made to the membership of the committees at the 
meeting for those governors remaining in post in the 2018/19 academic 
year. 

The terms of reference of the Curriculum and Pupil, Resources and 
Staffing, Pay and Admissions Committees were presented at the meeting 
including revisions recommended by each committee. 

RESOLVED: to approve the terms of reference of all the above   
    committees of the governing body as presented at the  
    meeting. 

c) Declarations of Interest 

Governors were reminded that they have a continuing duty to declare any 
changes to their interests since the completion of their annual declaration 
and to declare any interest in any of the items on the agenda of the 
meeting for which they should exclude themselves from the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Diocese of 
Westminster 
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No declarations of interest in agenda items were presented at the meeting. 

4.  MINUTES AND MATTERS ARISING FROM THE MINUTES 
 
Minutes of the meeting held on 21 May 2018 had been circulated to governors 
prior to the meeting. 

a) Accuracy 

There were no amendments.   

RESOLVED: that the minutes be signed as an accurate record of the last 
meeting. 

b) Matters Arising 

i) Item 17(i) – E-safety Audit p237 

Governors were informed that the internal e-safety audit had yet to be 
completed. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher 

5.  REPORT BACK FROM COMMITTEES 

a) Resources and Staffing Committee 

The minutes of the meeting of the committee held on 25 April 2018, 20 
June 2018 and 12 September 2018 were presented at the meeting. 

Governors were informed that the school was currently projecting a year-
end surplus on the school budget of £14,489 with overall income to date 
largely as expected with additional Special Educational Needs (SEN) 
funding to be received shortly.  

Governors noted the need to monitor nursery placements going forward 
and that the recruitment process for Deputy Headteacher and teaching 
assistant posts had commenced. In addition, governors noted the policies 
reviewed and approved by the committee in line with its delegated 
authority detailed within its terms of reference. 

The Chair highlighted that the June 2018 meeting of the committee had 
considered the use of Devolved Formula Capital (DFC) funds. In addition, 
this meeting had been informed of the completion of a GDPR audit 
completed by a consultant from the local authority and of the appointment 
of a Data Protection Officer (DPO) for all the schools within the Maamaluah 
Network, of which the school is a member.  

b) Curriculum & Pupil Committee 

The minutes of the meetings of the committee held on 24 April 2018 and 
19 June 2018 were presented at the meeting whilst those for the meeting 
held on 11 September 2018 were not yet available to be presented. 

The Committee Chair reported that at its most recent meeting the 
committee had reviewed pupil attainment in Key Stage 1 and 2 
assessments in 2018 with overall levels in both standing above national 
averages, strong progress being evidenced between the completion of Key 
Stage 1 and 2 and Year 1 Phonics results also being good.  

However, overall attainment at the end of Early Years remained below 
local authority and national averages even though the proportion of pupils 
assessed as attaining a Good Level of Development (GLD) rose by four 
percentage points to 66%. The Committee Chair noted that the Early Years 
cohort contained a high proportion of pupils with SEN and that additional 
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  ACTION 

support was being provided to track progress of pupils for whom the school 
received additional funding through the Pupil Premium.  

Governors were informed that the two-year Talk for Writing project was 
continuing and that the committee had positively received the Feedback 
Policy detailing the means by which to provide guidance to pupils on 
improvements to work in their work books. The Committee had also 
welcomed the work being undertaken to provide pupil access to a wider 
curriculum including areas such as humanities and music.  

The Committee had also considered the continuing concern over the level 
of pollution immediately outside of the school and actions that could be 
taken to ameliorate the impact on staff, parents and pupils. Governors 
were reminded that the school had been identified as being the school 
most impacted and affected by pollution in Islington and informed that the 
Headteacher would be meeting with local ward Councillors in the near 
future to raise the school’s concerns and seek support for appropriate 
action to be taken to effectively address them.  

The Committee had agreed that the content of the revised School Code of 
Conduct to be shared with parents be presented to all governors ahead of 
this being provided to parents at the upcoming Parents’ Evening.  

c) Pay Committee 

Governors were informed that the committee had met in July 2018 at which 
time the Headteacher had confirmed the completion of the annual teacher 
performance management cycle including reviewing completion of targets 
by all teaching staff. 

The Committee had also met in September 2018 to complete the annual 
performance management of the Headteacher and to agree performance 
objectives for 2018/19 with the support of the Chair and the School 
Improvement Partner (SIP).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher 
 
 
 

Headteacher 
 
 
 
 
 
 
 
 
 
 
 
 

6.  HEADTEACHER’S REPORT 

The latest report from the Headteacher to the governing body reporting on the 
summer term 2018 had been circulated to all governors prior to the meeting. 

a) Attendance / Roll 

The Headteacher reported that the school had a total of 298 children on 
roll at the end of the summer term 2018 and pupil attendance for 2017/18 
as a whole had been 96%. The Headteacher reminded governors that the 
school continued to have a high proportion of pupils with SEN with this 
standing at 95 at the end of 2017/18 and that the school had to ensure that 
these pupils achieve similar attainment and progress as all pupils in the 
school. 

b) Progress and Attainment 

Detailed data on pupil progress and attainment assessed as at the end of 
the summer term 2018 was reported in detail in the information contained 
within the School Self-Evaluation that accompanied the Headteacher’s 
report.  

The Chair asked how the school assessed whether targeted interventions 
to support individual pupils were having the desired impact of improving 
attainment and progress. The Headteacher informed governors that 
evidence for this was drawn from systems in place to track pupil progress 
and from results achieved in end of year assessments. However, the 
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Headteacher acknowledged that there was a need to place increasing 
attention on more able pupils for whom the school received additional Pupil 
Premium funding.  

c) School Council 

The Deputy Headteacher reported that pupil members of the School 
Council had recently requested that consideration be given to introducing 
meditation areas within the school for pupil use.  

d) Parent / Carers 

The Headteacher informed governors that the school held a significant 
amount of events to which parents and carers were invited but that the 
proportion of parents engaging with and attending these had been 
disappointing of late. Governors noted that the school was using a number 
of means to inform parents and carers of these events including 
newsletters, text messaging and Twitter posts.  

e) Nursery Charges 

Governors were informed that the changes introduced by the DfE in 
support for nursery provision had resulted in significant amount of time of 
administrative staff being taken up in managing these placements and 
parental applications for financial support.  

7.  REPORT FROM EXTERNAL ADVISER  

Governors were reminded that the SIP had provided support to the Pay 
Committee in completing the annual performance management cycle of the 
Headteacher. In addition, the SIP had provided some additional support to the 
Headteacher during the initial period of her taking on her first substantive 
Headship at the school. 

The Chair reported that the formal annual meeting with the local authority 
School Improvement Service to agree the ‘categorisation’ level of the school for 
the 2018/19 academic year and the support to be provided to the school would 
be held on 18 October 2018. 

 
 
 
 
 
 
 
 

Chair / 
Headteacher 

8.  SAFEGUARDING 

a) Statutory Guidance 

Governors were reminded that the revised Statutory Guidance, Keeping 
Children Safe in Education, took effect in September 2018 and that the 
policies and procedures in place in the school must be compliant with this. 

b) Annual Report on Safeguarding 

The Annual Report on Safeguarding for the 2017/18 academic year was 
presented at the meeting for consideration prior to its submission to the 
local authority. Governors noted the review of actions from the previous 
report and that the Designated Safeguarding Lead (DSL) role had been 
allocated to the Headteacher.  

The Chair reported that she had recently met with members of the School 
Council to ask about their views on pupil safety in the school with the 
majority of answers providing positive encouragement about pupils feeling 
safe whilst at school.  

A governor asked whether the safeguarding training provided by the local 
authority included a focus on neglect and peer-to-peer pressures and 
whether any evidence had arisen in school to suggest the possibility of any 
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pupils being subject to such concerns. The Headteacher reported that the 
revised Statutory Guidance that came into effect in September 2018 
included greater emphasis on peer-to-peer pressures and that a very 
limited number of such concerns had been identified by school staff in 
recent years.  

The Headteacher acknowledged that there was often a correlation 
between families in need of additional support and behaviour management 
issues that arise with individual pupils. The Headteacher noted that the 
extension of pastoral support through the school could potentially provide 
appropriate assistance to such families especially as some parents 
displayed a reluctance to engage with external agencies such as CAMHS 
and the local authority’s Families First.  

c) Child Protection and Safeguarding Policy 

Governors were reminded of the requirement for the Full Governing Body 
to review and approve the school’s Child Protection and Safeguarding 
Policy. 

The updated policy based on a model published by Islington Schools HR 
and including changes required to be compliant with the revised Statutory 
Guidance had been reviewed by committees and was presented at the 
meeting for approval. 

RESOLVED: to approve the Child Protection and Safeguarding Policy  
    for the 201819 academic year as presented at the   
    meeting. 

9.  BUDGET MONITORING 

The budget monitoring report for the period ending 31 August was presented at 
the meeting having been reviewed in detail by the Resources and Staffing 
Committee at its recent meeting.  

The Chair reported that the school was currently projecting a budget surplus at 
the end of the 2018/19 financial year of £14,389 including a carry forward from 
the end of 2017/18 of £10,912. The Chair noted that the school had incurred 
higher than originally budgeted expenditure on support staff as a result of 
needing to employ additional teaching assistants and higher levels of overtime 
payments for teaching assistants and administrative staff. 

The Chair noted the potential impact on the school budget in future years as a 
result of changes in the level of contributions required to be made to teachers’ 
pensions which the DfE had provided a time limited commitment to support in 
school budgets. Governors recognised that the increasingly tight school budget 
would provide a challenging environment in which to support staff professional 
development. 

Governors agreed that a working group comprised of the following governors to 
review fundraising activity: the Chair, the Headteacher, Paula Denton and 
Claire Zammit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fundraising 
Working 
Group 

10.  DIOCESAN ACADEMISATION PROPOSALS 

The Chair reported that there were no updates to report on the Diocesan 
proposals for the academisation of all Catholic schools within the Diocese and 
that there were no plans at present for this to proceed in Islington. 
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11.  PERFORMANCE MANAGEMENT 

The Chair reported that the annual performance management cycle for the 
Headteacher and all teaching staff had been completed prior to this meeting. 

 

12.  POLICY REVIEWS 

The following policies and procedures were presented at the meeting for 
consideration and approval having been reviewed previously by the relevant 
committees. 

 Teachers’ Pay Policy (based on local authority model); 

 Teachers’ Appraisal Policy (based on local authority model); 

 Admissions Policy 2020-21; 

 Nursery Admissions Policy 2020-21; 

 Equality Action Plan. 

RESOLVED: to approve all of the above policies as presented at the   
    meeting. 

 

13.  CODE OF CONDUCT 

Governors were reminded that the governing body approved the National 
Governance Association’s (NGA) 2017 model Code of Conduct at its meeting 
on 9 October 2017 and informed that a revised 2018 model Code of Conduct 
had recently been published. 

RESOLVED: to approve and adopt the 2018 NGA model Code of Conduct. 

 

14.  GOVERNORS’ VISITS 

Governors noted that reports on visits to the school by governors had been 
reported at committee meetings and were encouraged to continue to visit the 
school and to provide reports on these, especially as they related to areas of 
particular responsibility or to priority areas in the Learning Improvement Plan. 

 

15.  GOVERNORS’ AWAY DAY ACTION PLAN 

Governors were reminded of the actions included in the Governors’ Action Plan 
for 2018/19 and agreed to hold an Away Day on Friday 30 November 2018 
between 9.30am and 12.30pm during which a self-assessment of the skills 
held by governors would be undertaken. 

 
 
 

Chair 
 
 

16.  CHAIR’S REPORT 

There was no additional report to present from the Chair. 

 

17.  GOVERNOR TRAINING AND DEVELOPMENT 

Governors were provided with the opportunity to report on any training and 
development activity that they had undertaken. 

Kathleen Saville and Claire Zammit reported that they had recently attended a 
training session on safeguarding responsibilities for governors provided 
through the local authority. 

 
 
 

18.  DATES OF FUTURE MEETINGS 

The following meetings for the remainder of the 2018/19 academic year had 
been previously agreed. 

Autumn Term 2018 

 Curriculum and Pupil Committee – Tuesday 6 November 2018 at 
8.30am; 
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 Resources and Staffing Committee – Wednesday 7 November 2018 at 
8.30am. 

Spring Term 2019 

 Curriculum & Pupil Committee – Tuesday 15 January 2019 at 8.30am; 

 Resources & Staffing Committee – Wednesday 16 January at 8.30am; 

 Full Governing Body – Monday 11 February 2019 at 5.30pm; 

 Admissions Committee – Tuesday 26 February 2019 at 8.00am; 

 Curriculum & Pupil Committee – Tuesday 5 March 2019 at 8.30am; 

 Resources & Staffing Committee – Thursday 7 March 2019 at 8.30am. 

Summer Term 2019 

 Curriculum & Pupil Committee – Tuesday 30 April 2019 at 8.30am; 

 Resources & Staffing Committee – Wednesday 1 May 2019 at 8.30am; 

 Full Governing Body – Monday 20 May 2019 at 5.30pm; 

 Curriculum & Pupil Committee – Tuesday 18 June 2019 at 8.30am; 

 Resources & Staffing Committee – Wednesday 19 June 2019 at 
8.30am; 

 Pay Committee – Wednesday 3 July 2019 at 9.30am. 

19.  OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE 
AGENDA AND AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business 

There was no other business to consider.  

b) Agenda Items for Future Meetings 

There were no additional agenda items suggested for inclusion on the 
agenda of a future meeting.  

 
 
 
 
 
 
 

Headteacher 
 

20.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

 
There being no further business, the Chair closed this section of the meeting at 7.15pm. 
 
 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 

 


