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ST JOHN THE EVANGELIST CATHOLIC PRIMARY SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 10 
February 2020 at 5.30pm. 

 
Present: 
Patricia Meerstadt  Chair 
Stephanie Day   Headteacher 
Daniel Beazer 
Zoe Brennan 
Paula Denton 
Amy Hall 
Reyna Maldonado-Wynne 

Rev Mgr Seamus O’Boyle 
Kirsty O’Connor 
Justin Portess 
Kathleen Saville 
Alexia Turner 
James Wrigley 

 
Also present: 
Amos Curtis     Prospective Foundation Governor 
Peter Hadinger    Prospective Foundation Governor 
Nicholas Matthias    Associate Member 
Gemma Raheem-Lee   Deputy Headteacher  
Matt Lake     Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by Rev Mgr Seamus O’Boyle. 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies were received from Claire Zammit. 

b) Consent to Absence 

RESOLVED:  to consent to the absence of Claire Zammit. 

 

2.  DECLARATIONS OF INTEREST 

Governors were reminded of the requirement to declare any personal or financial 
interest linked to their role as a governor and in any items on the agenda of the 
meeting. 

No new or amended declarations were presented at the meeting. 

 

3.  MEMBERSHIP MATTERS 

a) Governor Appointments and Vacancies & Instrument of Government Review 

The following appointments were formally reported. 

 The confirmation of the appointment of Reyna Maldonado-Wynne as a 
Foundation Governor for the period ending on 31 August 2023; 

 The appointment of Daniel Beazer and Kirsty O’Connor as Foundation 
Governors for the period ending on 31 August 2023; 
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 The appointment of Amy Hall as a Staff Governor following election by 
the staff for the period ending on 31 August 2023. 

Governors noted that the following terms of office were due to expire before the 
end of the current calendar year. 

Name Type of Governor Expiry of Term 

Paula Denton Foundation 31 Aug 2020 

Alexia Turner Parent 22 May 2020 

Claire Zammit Local Authority 9 Oct 2020 

Governors noted that following these appointments the Governing Body had only 
one vacant Foundation Governor position and two vacant Co-opted Governor 
positions. 

The Chair informed governors that she and the Headteacher had agreed to ask 
the Governing Body to review its composition as detailed in its formal Instrument 
of Government and whether to consider to make any changes. 

b) Committee Membership 

Governors agreed the following committee member appointments. 

 Daniel Beazer, Kirsty O’Connor and Reyna Maldonado-Wynne were 
appointed to the Curriculum and Pupil Committee; 

 Peter Hadinger was appointed as an Associate Member of the Resources, 
Staffing and Health & Safety Committee; 

 Reyna Maldonado-Wynne was appointed to the Admissions Committee. 

Governors noted that the model Complaints Policy published by the Catholic 
Education Service (CES) that had been adopted by the Governing Body included 
reference to establishing a Complaints Committee. Governors agreed to appoint 
available and appropriate governors to such a panel as and when any cases arose 
that needed to be heard by a panel of governors. 

c) Link Governors 

Governors were reminded that there was no current Special Education Needs and 
Disabilities (SEND) link governor in place following the former holder of this 
responsibility leaving the Governing Body. Governors agreed that this 
responsibility be formally taken on by the Curriculum and Pupil Committee and 
that SEND be a standing item on future meetings of the committee. 

The Headteacher reminded governors that funding to support the needs of SEND 
pupils continued to be squeezed with increasing difficulties being experienced in 
receiving approval of Education Health and Care Plans (EHCPs). 

Alexia Turner reminded governors that following the completion of her term of 
office in May 2020 new link governor appointments would have to be made to 
Looked After Children (LAC) and Pupil Premium roles. 

 
 
 
 
 
 
 
 
 
 
 

4.  MINUTES AND MATTERS ARISING FROM THE MINUTES 
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  ACTION 

 

The minutes of the meeting held on 30 September 2019 were not available to be 
presented at the meeting. Governors agreed that these would be shared with 
governors following the meeting. 

5.  COMMITTEE REPORTS 

a) Curriculum and Pupil Committee 

The minutes of the meetings of the committee held on 10 September 2019 and 5 
November 2019 had been circulated with the agenda. 

The Committee Chair reported that the committee had reviewed pupil 
attendance levels in detail including noting that a letter had been issued to 
parents informing them that the school could issue penalty notices for poor levels 
of attendance. Following this there had been some improvement in pupil 
attendance with this rising to c95% for the academic year to date as compared to 
a target of 96.3%.  

The committee had been informed that curriculum teams had been reorganised 
to ensure coverage of the full curriculum range and received a presentation on 
language and literacy. In addition, the committee had been provided with an 
update on peer support to Middle Leaders from across the Maamaluah Network 
of which the school was a member and considered the school’s application for 
Artsmark accreditation.  

b) Resources, Staffing and Health & Safety Committee 

The minutes of the meeting of the committee held on 6 November 2019 had 
been circulated with the agenda. 

The Chair reported that the committee had reviewed the school budget with a 
focus on the impact of the DfE’s programme to provide 30 hours of free childcare 
to working parents. In addition the committee had considered staffing and 
recruitment needs looking ahead to the start of the 2020-21 academic year. 

c) Pay Committee 

Governors were informed that the committee had met on 24 September 2019 to 
review and approve the school’s Pay Policy for 2019-20 based on the model 
policy published by Islington Council including detail of the national salary award 
for teachers.  

In addition the committee had reviewed the school’s Performance Appraisal and 
Capability policies. 

d) Admissions Committee 

There had been no meetings of the Admissions Committee since the last Full 
Governing Body meeting. 

e) Headteacher Performance Management 

The Chair reported that the Headteacher’s annual performance management 
review had been completed on 26 November 2019 by the Chair and Vice Chair 
with the support of the School Improvement Partner.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.  HEADTEACHER’S REPORT  
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The latest report from the Headteacher to the governing body reporting on the 
Autumn Term 2019 had been circulated with the agenda. 

a) Roll / Attendance 

The Headteacher reported that the school had a total of 289 children on roll 
including only 24 children attending the Nursery provision. 

The Headteacher reported that overall levels of pupil attendance had improved 
on the previous academic year to c95.4% with around half of pupils with 
attendance levels below 95% being in the Reception class. Meetings had been 
held with the parents of the majority of pupils recognised as Persistent Absentees 
(PAs) with attendance below 90% with meetings still being sought with the 
remainder.  

The Headteacher reminded governors that pupils with 95% attendance would 
have been absent for 19 school days over a full academic year. The issuing of 
penalty notices was being considered to the parents of the small number of 
pupils with persistently poor attendance. However, the Headteacher informed 
governors that the local authority no longer had any Education Welfare Officer 
(EWO) provision available to support schools with attendance matters. 

b) Education, Health and Care Plans (EHCPs) 

The Headteacher reported that at the end of the Autumn Term 2019 there were 
four pupils attending the school for whom EHCPs had been approved. However, 
additional funding to support pupils with EHCPs remained very limited with the 
school budget being expected to bear an initial £6,000 of SEND funding for each 
pupil from its core budget through ‘notional’ SEND budget allocations included 
within budget provisions for individual schools. Within the school, notional SEND 
funding was being used to fund school-wide support with a focus on staff 
training. 

The Headteacher reported that a number of EHCP applications had been turned 
down by Islington Council with additional funding attached to approved EHCPs 
being linked to ‘bandings’ related to individual pupil needs. The school had may 
pupils in Early Years with SEND needs that would need ongoing additional 
support with some in need of 1:1 support to access curriculum provision.  

The Headteacher informed governors that once an EHCP had been approved it 
remained in place through a pupil’s time in education with annual reviews that 
could provide opportunities to present a case for additional funding.  

c) Teaching and Learning 

The Headteacher reported that lesson observations for all teaching staff were 
completed in the Autumn Term 2019 with 50% of these producing ‘outstanding’ 
assessments and only one an outcome of ‘requires improvement’. All teaching 
staff have been reminded of Teacher Standards published by the DfE and 
highlighted the availability of support plans to assist in improving the quality of 
teaching practice. 

d) Religious Education 

The Headteacher reminded governors that the school expected to receive a 
‘Section 48’ inspection focused on the quality of classroom religious education 
and the Catholic Life of the school in the 2020-21 academic year.  
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  ACTION 

The Headteacher noted the areas for improvement detailed in the previous 
‘Section 48’ inspection report including provision in Early Years including 
accessing outside space and the development of child-led worship. The 
Headteacher also reported that she had been in discussion with a Diocesan 
adviser about the increasing proportion of pupils from non-Catholic families and 
the maintenance of the Catholic life and ethos of the school. 

Peter Hadinger (PH) asked whether over time the Diocese would consider 
appropriate inflexion points on pupil numbers and the potential opening and 
closing of schools in response to pupil numbers. The Headteacher confirmed that 
this would be the case but that it should be noted that the overall number of 
primary school age pupils across Islington and neighbouring boroughs were 
falling. 

The Headteacher informed governors that discussions with the Diocesan adviser 
had included increasing holding Children’s Assemblies with greater focus on 
religious content. 

e) Interventions 

The Headteacher noted  the detailed list of active interventions delivered across 
the school laid out in the report. The support provided through Action Tutors was 
highlighted with a total of 10 tutors working with Year 6 pupils ahead of Key 
Stage 2 Standard Assessment Tests (SATs) and Year 5 pupils through the summer 
term.  

The support from Action Tutors had assisted in delivering positive progress for 
pupils from disadvantaged homes for which the school is able to receive 
additional funding through the Pupil Premium.  

f) School Council 

The Headteacher reported that pupil members of the School Council continued to 
participate in joint work with School Council members from schools across the 
Maamaluaah Network. This had included a joint visit to City Hall and a review of 
the School Streets project that had seen restrictions placed on vehicle access to 
the streets outside of the school with a view to improve air quality.  

An Eco-Schools Team was now in place supporting work towards an application 
for the School Green Flag Award in partnership with pupils at St Joan of Arc 
Catholic Primary School. 

g) Leadership and Management 

The Headteacher noted the detail contained in the report on activities supporting 
the development of its leadership capacity and capability. This included the 
Deputy Headteacher leading on implementing changes required to respond to 
the new statutory requirements for Relationships and Sex Education (RSE) that 
comes into effect in September 2020, the implementation of Times Table tests in 
Year 4 and preparation for deep dives in specific curriculum areas as introduced 
in the revised Ofsted Inspection Framework that came into effect in September 
2019. 

h) Behaviour Management 

The Headteacher reported that there had been no permanent exclusions during 
the Autumn Term 2019 whilst one pupil was being supported by specialist 
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provision delivered through New River College. In addition, there had been a 
clear improvement in the number of behaviour incidents. 

i) Premises 

The Headteacher reported that the latest annual LCVAP capital funding bid had 
been submitted to the Diocese for consideration. If approved, this would support 
an extension to the front of the school building to deliver a larger school office 
and staff room as well as better facilities to support Planning, Preparation and 
Assessment (PPA) time for teaching staff.  

Governors were informed that there were a number of items that would need to 
addressed in the near future having been identified in School Conditions Survey.  

7.  REPORTS FROM EXTERNAL ADVISERS 

A report from Diocesan Adviser Diana Roberts following her visit to the school on 9 
January 2020 had been circulated with the agenda. 

The Headteacher noted that the report highlighted areas of staff training that should 
be focused upon in developing and deepening knowledge in the delivery of Religious 
Education and in supporting the Catholic Life of the school including on the delivery of 
Assemblies. 

In response to a question on whether all staff were required to have a target directly 
related to Religious Education, the Headteacher informed governors that this was not 
the case but that the effective delivery of this was a responsibility held by the Senior 
Leadership Team (SLT).  

The Headteacher reported that the School Improvement Partner would be visiting the 
school in March 2020 to conduct their mid-year review with the report from this to be 
presented to governors at a future Full Governing Body meeting. 

 
 
 
 

8.  SAFEGUARDING 

The Deputy Headteacher presented the school’s Annual Safeguarding Report for the 
2018-19 academic year which the school is required to submit to Islington Council 
early in the Spring Term each year and noted that no significant concerns arose from 
the report.  

The Deputy Headteacher informed governors that the delivery of medical training to 
staff had changed with staff now having to attend Whittington Hospital to receive this 
rather than this being delivered at the school over a day with a nurse visiting the 
school. As this training is required, this has provided significant challenge in delivering 
staffing cover. 

The Deputy Headteacher reported the following key data from the Annual 
Safeguarding Report. 

 There had been no referrals to the Local Authority Designated Officer (LADO) 
as required in the case of any allegations against staff members; 

 A total of five referrals had been made to Islington Council’s Children’s Social 
Care (CSC) service representing six pupils from four families; 

 There were seven pupils with Children in Need (CIN) plans in place; 

 One pupil was receiving Alternative Provision support through New River 
College; 

 There had been six fixed-term exclusions during 2018-19 involving three 
pupils, compared to three fixed-term exclusions to date in the current 
academic year. 
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9.  BUDGET MONITORING 

The Budget Monitoring Report for the period ending 31 December 2019 had been 
circulated with the agenda including a projected positive outturn for the end of the 
2019-20 financial year of £90,135.   

[Rev Mgr Seamus O’Boyle left the meeting at this point – 7.15pm] 

 
 
 

 
 

10.  FINANCIAL MANAGEMENT 

A number of key financial documentation related to the operation of internal financial 
procedures as detailed below had been circulated with the agenda. 

a) Financial Procedures 2019/20 

Revised financial procedures for the school based on model standards produced 
by the local authority and reviewed by the school’s financial consultant had been 
circulated prior to the meeting.  

RESOLVED: to approve the Financial Procedures for the 2019/20     
   financial year as presented at the meeting. 

b) Internal Audit Report 

The report from the Internal Audit Shared Service for both Camden and Islington 
following a completion of three day review of the financial procedures in place 
within the school had been circulated with the agenda.  

The Chair noted that the audit report provided a good overall outcome of 
‘Moderate Assurance’ and included three recommendations for action related to 
self-employment checks, contract management and the use of personal reward 
cards in conjunction with school expenditure.  

c) Statement of Internal Control 

The Chair reminded governors that the Statement of Internal Control (SOIC) 
originated from within the previous Financial Management Standard in Schools 
(FMSIS) process that was no longer a statutory requirement but provided a useful 
means of reporting on the management of financial procedures. 

RESOLVED: to approve the Statement of Internal Control 

d) Schools Financial Value Standard (SFVS) Annual Report 

The annual SFVS return completed by the school’s Financial Consultant had been 
circulated with the agenda and the Chair noted that there were a number of 
items that the Governing Body needed to complete prior to its submission to 
Islington Council prior to the deadline of 31 March 2020. 

RESOLVED: to delegate authority to the Resources, Staffing and Health & Safety 
   Committee to complete and approve the annual SFVS return prior  
   to its submission to Islington Council. 

[Kathleen Saville left the meeting at this point – 7.30pm] 

  

11.  POLICIES 

The updated Grievance Resolution Policy and Procedure based on the latest model 
published by the Catholic Education Service had been circulated with the agenda. 
Governors noted that this policy was formally reviewed and approved by the 
Governing Body annually. 
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RESOLVED: to approve the Grievance Resolution Policy and Procedure as presented 
   at the meeting with immediate effect to be reviewed in February 2021 

12.  GOVERNORS’ VISITS 

Governors noted that reports on visits to the school by governors had been reported 
at committee meetings and in the Headteacher’s Report.  

 

13.  GOVERNORS’ ACTION PLAN  

The Chair reminded governors that the relevant sections of the Action Plan had been 
reviewed at committee meetings. In addition, consideration was being given to 
establishing a means for evaluation of the Chair’s performance with options to be 
presented to the Governing Body by the end of the current academic year. 

 

14.  CHAIR’S REPORT 

There was no additional report to present from the Chair. 

 

15.  GOVERNOR TRAINING AND DEVELOPMENT 

Governors were reminded of the training opportunities available to them through the 
Diocese of Westminster and Islington Council.  

 
 
 

16.  DATES OF FUTURE MEETINGS 

The following meetings for the remainder of the 2019/20 academic year had been 
previously agreed. 

Curriculum & Pupil Committee 

 Tuesday 3 March 2020 at 8.30am; 

 Tuesday 28 April 2020 at 8.30am; 

 Tuesday 9 June 2020 at 8.30am. 

Resources, Staffing and Health & Safety Committee 

 Wednesday 4 March 2020 at 8.30am; 

 Wednesday 29 April 2020 at 8.30am; 

 Wednesday 10 June 2020 at 8.30am. 

Admissions Committee 

 Tuesday 25 February 2020 at 9.30am. 

Pay Committee 

 Wednesday 1 July 2020 at 9.30am. 

Full Governing Body 

 Monday 18 May 2020 at 5.30pm. 

 
 
 

17.  OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE AGENDA AND 
AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business 

i) Coronavirus 

The Headteacher reported that the school had as yet received no specific 
guidance on how to respond to or prepare for possible future cases of the 
Coronavirus from either the DfE or Islington Council. 
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The Headteacher informed governors that concerns about and preparation 
for the potential impact of the virus were to be discussed at the upcoming 
meeting of the Islington Headteachers’ Network. 

b) Agenda Items for Future Meetings 

There were no additional agenda items suggested for inclusion on the agenda of 
a future meeting.  

18.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

 
There being no further business, the Chair closed this section of the meeting at 7.40pm. 
 

 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 

 


