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ST JOHN THE EVANGELIST CATHOLIC PRIMARY SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 12 
October 2020 at 5.30pm via the Zoom online meeting platform. 

 
Present: 
Daniel Beazer   Chair 
Stephanie Day   Headteacher 
Amos Curtis 
Amy Hall 

Reyna Maldonado-Wynne 
Justin Portess 
Kathleen Saville

 
Also present: 
Paula Denton    Observer (Former Foundation Governor) 
Rev Mgr Seamus O’Boyle  Observer (Former Foundation Governor) 
Gemma Raheem-Lee   Deputy Headteacher 
Claire Zammit    Observer (Former Local Authority Governor) 
Matt Lake     Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by the Chair. 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

There were no apologies for absence received. Associate Members Peter 
Hadinger and Nicholas Matthias were absent from the meeting. 

s were received from Amos Curtis, Rev Mgr Seamus O’Boyle and Alexia Turner 
and Associate Member Peter Hadinger. 

b) Consent to Absence 

RESOLVED:  to consent to the absence of Amos Curtis, Rev Mgr Seamus 
O’Boyle, Alexia Turner and Peter Hadinger.  

 

2.  DECLARATIONS OF INTEREST 

Governors were reminded that they have a continuing duty to declare any changes to 
their interests since the completion of their annual declaration and to declare any 
interest in any of the items on the agenda of the meeting for which they should 
exclude themselves from the meeting. 

No declarations of interest in agenda items were presented at the meeting. 

 
 
 
 
 
 
 

3.  MEMBERSHIP MATTERS 

Governors were reminded of the current structure of the Governing Body and of the 
current vacant positions. 

The Governing Body consists of 16 positions consisting of the following: 

• 9 Foundation Governors; 
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  ACTION 

• 2 Parent Governors; 

• 1 Staff Governor; 

• 1 Local Authority Governor; 

• 2 Co-opted Governors; 

• 1 Headteacher Governor. 

The current posts were vacant: 

• 4 Foundation Governors; 

• 2 Co-opted Governors; 

• 1 Parent Governor; 

• 1 Local Authority Governor. 

The Clerk noted that the terms of office of Rev Mgr Seamus O’Boyle and Paula Denton 
as Foundation Governors had expired with effect from 31 August 2019 and 31 August 
2020 respectively and that confirmation of their reappointment had yet to be 
received from the Diocese of Westminster. 

The Clerk also noted that the term of office of Claire Zammit as a Local Authority 
Governor had expired with effect from 9 October 2020 and that a nomination was 
required to be received from Islington Council to allow the Governing Body to 
consider approving a new term of office. 

The Clerk informed governors that the term of office of Justin Portess as a Parent 
Governor was due to expire with effect from 29 January 2021. 

 
 
 
 
 
 
 
 
 

4.  MINUTES OF PREVIOUS MEETINGS 

The Clerk reported that the minutes of the previous meetings held on 18 May 2020 
and 4 September 2020 were not available to present at the meeting and would be 
shared with governors following the meeting. 

 
 

Clerk 

5.  COMMITTEE REPORTS AND APPROVAL OF TERMS OF REFERENCE 

a) Curriculum and Pupil Committee 

The minutes of the meetings of the committee held on 10 June 2020 and 22 
September 2020 and the proposed terms of reference of the committee had 
been circulated with the agenda.  

The Committee Chair reminded governors that the school had remained open 
during the height of the pandemic lockdown earlier in the year delivering 
provision to 23 children of key workers. Following the wider reopening of schools 
at the start of June 2020 a total of 67 pupils had returned to school across the 
year groups that the DfE had permitted to return from that point alongside 22 
children of key workers. Staff had also provided remote learning resources for 
those pupils remaining at home and regular contact was being maintained with 
families of vulnerable children to ensure that their additional needs were being 
met. 

Pupil attendance at the start of the current academic year as reported at the 
September meeting had been 95% with all staff returning full-time in-school. 
There had been some additional behavioural challenges to manage and 
emotional support to deliver following the full reopening of the school and it was 
reported that there had been a significant loss in progress with learning during 
the lockdown. The Recovery Plan to support pupils with catching up with their 
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learning had been considered at the recent Away Day with a focus on Phonics, 
Reading for Pleasure and in the wider curriculum and Writing. 

The Committee Chair reported on a number of items that had been considered at 
the meeting in September. 

• The proposed national funding for catch-up programmes and for a 
tutoring programme with a potential of c£21,000 of funding to be 
received alongside a national tutor list to be made available to schools; 

• Parents had had to be reminded about social distancing requirements at 
the start and end of the school day with a letter sent to parents by the 
Headteacher; 

• Management of lunchtimes had been challenging with hot lunches being 
delivered to classrooms and the lunchtime period taking longer to 
complete; 

• The playground had been divided into sections to be used by specific 
groups of children but this had severely limited the opportunity to play 
football and would need to be revisited; 

• The breakfast club was not operating but it was intended to open some 
after school club provision in the school hall and the crypt of the Parish 
Church; 

• The Trees for Cities programme was on hold although the funding 
allocated to this had been retained; 

• Traffic pollution continued to be a problem around the school with local 
road closures increasing traffic levels passing the school entrance and 
undoing the positive impact of the previous School Street programme. 

Governors congratulated staff on keeping the school open to children 
permitted to attend since the onset of the pandemic and noted the need to 
focus on staff well-being. 

RESOLVED: to approve the terms of reference for the Curriculum and Pupil 
    Committee for the period to the first Full Governing Body  
    meeting of the 2021/22 academic year as presented at the  
    meeting. 

b) Resources, Staffing and Health and Safety Committee 

The minutes of the meetings of the committee held on 11 June 2020 and 24 
September 2020 and the proposed terms of reference of the committee had 
been circulated with the agenda. 

The committee had been informed that the projected outturn for the school 
budget for the end of the current financial year was c£170,000 which remained 
higher than that contained in the approved budget for 2020/21. In addition, it 
was hoped that c£13,000 of Covid19 related expenditure would be reimbursed by 
the DfE.  

The Committee Chair reported on a number of items that had been considered at 
the meeting in September. 

• The school had not been successful in its latest bid for LCVAP capital 
funding from the Diocese of Westminster in the annual bidding round, as 
had also been the case for all other Catholic schools in Islington; 

• The school had enough Chrome Books to provide each of these to be 
shared by two pupils; 
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• The committee had reviewed the latest internal audit report and the 
actions arising from this which would be completed shortly; 

• The committee had been provided with an update on the delivery of 
cleaning services and their adherence to Covid19 risk mitigation 
requirements; 

• The number of pupils on roll stood at 300 which was a fall of 8 from the 
same time in the previous academic year although 2 children would be 
joining Nursery shortly and 2 children on the waiting list for a place in 
Reception were also to be offered places; 

• The school was full staffed although an additional teaching assistant was 
required in Nursery; 

• Pupil attendance stood at 95% for the academic year to date as 
compared to an average across Islington primary schools of 92%; 

• The committee had reviewed Appraisal, Capability and Safeguarding 
Policies and were recommending their approval at this meeting. 

RESOLVED: to approve the terms of reference for the Resources, Staffing and  
   Health and Safety Committee for the period to the first Full   
   Governing Body meeting of the 2021/22 academic year as   
   presented at the meeting. 

c) Pay Committee 

The Chair reported that the committee had met in September 2020 and had 
considered recommended pay progression for teaching staff after the completion 
of their annual performance management although this had not been completed 
for three teaching staff by the time of the meeting. 

The proposed terms of reference for the committee had been circulated with the 
agenda. 

The Chair informed governors that the model Teachers’ Pay Policy for 2020/21 
had not yet been received from Islington Council. There had also not yet been a 
response from the local authority on support with additional staffing costs arising 
from providing support to the children of key workers during the Easter and May 
half-term breaks. 

RESOLVED: to approve the terms of reference for the Pay Committee for the  
   period to the first Full Governing Body meeting of the 2021/22  
   academic year as  presented at the meeting. 

d) Admissions Committee 

The committee had not yet had cause to meet in the current academic year but 
the proposed terms of reference had been circulated with the agenda. 

RESOLVED: to approve the terms of reference for the Admissions Committee for 
   the period to the first Full Governing Body meeting of the 2021/22 
   academic year as  presented at the meeting. 

e) Headteacher Performance Management Committee 

The committee had not yet met in the current academic year but the proposed 
terms of reference had been circulated with the agenda. 

RESOLVED: to approve the terms of reference for the Headteacher Performance 
   Management Committee for the period to the first Full Governing  
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  Body meeting of the 2021/22 academic year as  presented at the   
  meeting. 

6.  HEADTEACHER’S REPORT – SUMMER TERM AND COVID19 IMPACT 

The Business Continuity Plan for the school from the start of the current academic 
year based on a model produced by Islington Council and a report on provision since 
the onset of the pandemic had been circulated with the agenda. 

a) Business Continuity Plan 

The Headteacher highlighted the service level to be delivered and actions 
required under each of the four tiers designated by the DfE for schools in 
response to different local rates of Covid19 infections.  

The Headteacher noted that Tiers 2 and 3 did not apply to primary schools and 
that the operational options for the school would be to continue to operate as 
now under Tier 1 or as it had operated in the initial lockdown period under Tier 4.  

The Headteacher reported that remote learning was now fully in place allowing 
pupils to access work from home if required and details of vulnerable children 
and those in need of support with internet access and internet enabled devices 
was being constantly maintained.  

b) Covid19 Provision Report 

The Headteacher noted that the report provided an overview of actions that had 
been taken at each stage since the onset of the pandemic starting with the 
provision delivered only to the children of key workers and vulnerable children 
from late March 2020.  

The Headteacher reported that under the DfE’s Tier 4 designation for schools all 
staff except for those classified as Clinically Extremely Vulnerable (CEV) would be 
expected to be in work with those working at home providing support to the 
online learning provision. The Headteacher noted that quality of online provision 
had improved significantly over recent months with the See Saw and Google 
Classroom platforms being used from the start of the academic year.  

The Headteacher informed governors that Caterlink were providing support at 
home to families of children eligible for free school meals during periods of self-
isolation. Alongside this referrals to external agencies in the light of any 
safeguarding related concerns that arose had continued with support being 
provided to those pupils displaying emotional and behavioural challenges since 
returning to school at the start of the academic year. 

Amos Curtis (AC) asked when it would be likely that the school could return to a 
focus on pupil progress. The Headteacher reported that there significant evident 
gaps in the skills and knowledge of pupils on their return to school especially in 
core areas of reading, writing, numeracy and Phonics. The curriculum focus at the 
start of the academic year had been on ensuring pupils settled back into the 
formal school environment with assessments to take place around the October 
half term break to assess progress and to support effective targeting of additional 
provision and interventions.  

Reyna Maldonado-Wynne (RMW) asked whether there would be greater 
expectations of interaction between pupils and teachers including around 
marking and feedback in the event that the school entered Tier 4. The 
Headteacher confirmed that this was the case and that it was supported by the 
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improved online platforms in place including the use of video content and an 
expectation of teachers actively acknowledging work completed by pupils.  

7.  REPORTS FROM EXTERNAL ADVISERS 

There were no new reports from external advisers to be considered at this meeting. 

 

8.  SAFEGUARDING 

In her capacity as Designated Safeguarding Lead (DSL) the Deputy Headteacher 
informed governors that a copy of the presentation on safeguarding delivered at the 
Inset training session held at the start of the current academic year had been 
uploaded to GovernorHub. 

The Deputy Headteacher reminded governors of the updated Statutory Guidance, 
Keeping Children Safe in Education, that came into effect in September 2020 and the 
requirement on them to have read and understood this guidance and recorded having 
done so.  

Governors were also reminded to read the updated Safeguarding Policy and 
accompanying Covid19 addendum that had been revised to ensure that it was 
compliant with the Statutory Guidance.  

 
 
 
 
 
 
 

All Governors 

9.  BUDGET MONITORING 

Governors noted that this had been addressed under Item 5b above. 
 

 

10.  PERFORMANCE MANAGEMENT 

The Headteacher agreed to provide a summary report on the completion of the 
annual performance appraisal cycle following the meeting including detail on the 
number of staff receiving significant changes in grade and progressing through the 
threshold to the Upper Pay Scale. 

 
 
 

Headteacher 

11.  POLICIES 

a) Safeguarding and Child Protection Policy 

The revised Safeguarding and Child Protection Policy which was required to be 
approved annually had been circulated with the agenda.  

Governors were informed that a summary of the safeguarding requirements 
arising from this and the Statutory Guidance were provided to visitors and 
volunteers. 

b) Remote Learning Policy 

The proposed policy had been circulated with the agenda drawing on model 
policies published by The Key for School Leaders, Islington Council and other 
schools.  

The Headteacher noted the roles and responsibilities detailed in the report and 
the expectations of provision to be delivered in the event of the school being 
required to enter Tier 4 restrictions as laid out by the DfE and the guidance 
included in Appendix A for parents and staff.  

AC asked how the school would seek to ensure that it had the best possible 
systems in place for the delivery of remote learning. The Headteacher reported 
that this was being reviewed by comparison with provision delivered by other 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 PAGE 7 

  ACTION 
schools and through weekly updates from the Computing, Digital and Online lead 
in Islington Council. 

Kirsty O’Connor (KOC) asked whether an acceptable use policy for pupils in 
accessing remote learning was in place. The Headteacher confirmed that this was 
the case and mirrored that in place for school staff and agreed to share a copy 
with governors following the meeting. The Headteacher noted that there were 
also protocols in place for the use of Chrome Books provided by the school that 
required a parent user agreement to be in place. 

c) Exclusions Policy 

The proposed Exclusion Policy had been circulated with the agenda. Governors 
agreed to request that the Curriculum and Pupil Committee consider this policy at 
its next meeting. 

d) Capability Policy 

The proposed Capability Policy and Procedure had been circulated with the 
agenda. Governors agreed to request that the Resources, Staffing and Health and 
Safety Committee consider this policy at its next meeting. 

e) Teacher Pay and Appraisal Policies and Support Staff Appraisal Policy 

Governors were informed that model policies for each of these areas for the year 
ahead had yet to be published Islington Council and that consideration of these 
would need to be deferred to a future Full Governing Body meeting. 

f) Reception and Nursery Admissions Policies for 2022/23 

The proposed Reception and Nursery Admissions Policies for the 2022/23 
academic year had been circulated with the agenda. The Headteacher reminded 
governors that the school was required to conduct a consultation on its 
Admissions Policy at a minimum of every 7 years and that this was required to be 
completed this year.  

The Headteacher reported that Islington Council’s School Admissions service 
would manage the consultation process on behalf of the school in line with the 
requirements of the Admissions Code once it had been approved by the 
Governing Body and the Diocese of Westminster. 

Governors were requested to submit any comments on the Admissions Policies 
by the end of October 2020 prior to them being approved and the consultation 
process being opened. 

RESOLVED: to approve the Reception and Nursery Admissions Policies for  
   2022/23 as presented at the meeting subject to the receipt of any  
   significant revisions and the opening of the statutorily required  
   consultation process.  

 
 
 
 

Headteacher 
 
 
 
 
 

Curriculum 
and Pupil 

Cttee 
 
 
 

Resources 
Cttee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All Governors 

12.  CODE OF CONDUCT 

Governors were reminded that they had previously approved the model Code of 
Conduct published by the National Governance Association and that a new model had 
been published. 

RESOLVED: to approve and adopt the latest model Code of Conduct for Governors  
   published by the National Governance Association. 

 

13.  GOVERNOR VISITS  
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There were no visit reports to present at the meeting due to the impact of the 
pandemic. 

14.  AWAY DAY ACTION PLAN 

The Governors’ Action Plan for 2020/21 arising from the recent online Away Day had 
been circulated with the agenda for reference. 

Governors noted the content focused on the impact of the pandemic and monitoring 
the impact of the delivery of the Recovery and Catch-Up programme as well as that 
directed toward preparation for an anticipated Section 48 Inspection of the school.  

 

15.  CHAIR’S REPORT 

There was no additional report on actions taken since the last meeting to present.  

 

16.  TRAINING AND DEVELOPMENT 

The Chair and the Headteacher noted the online training modules being provided by 
the Diocese of Westminster and the online Governor Briefings being provided by 
Islington Council and encouraged governors to attend sessions in line with their 
availability and areas of responsibility. 

 

17.  FUTURE MEETING DATES 

The schedule of meetings and other activities for the remainder of the 2020/21 
academic year had been circulated with the agenda. Governors noted that Full 
Governing Body meetings were currently scheduled for the following times and dates. 

• Monday 11 January 2021 at 5.30pm; 

• Monday 17 May 2021 at 5.30pm.  

 

18.  ANY OTHER BUSINESS 

There was no other business to discuss. 

 
 
 

19.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

There being no further business, the Chair closed the meeting at 6.50pm. 
 

 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 
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