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ST JOHN THE EVANGELIST CATHOLIC PRIMARY SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Thursday 10 
December 2020 at 2.00pm via the Zoom online meeting platform. 

 
Present: 
Daniel Beazer   Chair 
Stephanie Day   Headteacher 
Amos Curtis 
Amy Hall 

Reyna Maldonado-Wynne 
Justin Portess 
Kathleen Saville

 
Also present: 
Paula Denton    Observer (Former Foundation Governor) 
Rev Mgr Seamus O’Boyle  Observer (Former Foundation Governor) 
Gemma Raheem-Lee   Deputy Headteacher 
Claire Zammit    Observer (Former Local Authority Governor) 
Matt Lake     Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by the Chair. 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies for absence had been received from Amy Hall, Rev Mgr Seamus O’ 
Boyle, Justin Portess and Claire Zammit as Governors and from Nicholas Matthias 
as an Associate Member.  

b) Consent to Absence 

RESOLVED:  to consent to the absence of Amy Hall, Rev Mgr Seamus 
O’Boyle, Justin Portess, Claire Zammit and Nicholas Matthias.  

 

2.  DECLARATIONS OF INTEREST 

Governors were reminded that they have a continuing duty to declare any changes to 
their interests since the completion of their annual declaration and to declare any 
interest in any of the items on the agenda of the meeting for which they should 
exclude themselves from the meeting. 

The Clerk agreed to forward a Declaration of Interests form to all governors to 
complete and return as their required annual Declaration of Interests. 

 
 
 
 
 
 

Clerk 
 
 

3.  MINUTES OF PREVIOUS MEETINGS 

The minutes of the Full Governing Body meetings held on 18 May 2020, 4 September 
2020 and 12 October 2020 had been circulated with the agenda. 

There were no amendments made to the minutes of the previous meetings as 
presented. 
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  ACTION 
RESOLVED: to approve the minutes of the Full Governing Body meetings held on  
   18 May 2020, 4 September 2020 and 12 October 2020 as accurate  
   records of these meetings. 

4.  MATTERS ARISING FROM MINUTES OF PREVIOUS MEETINGS 

The Chair noted that a number of terms of office had recently expired and actions 
were required to address the resultant vacancies including in relation to Foundation 
and Local Authority Governor positions. 

The current posts were vacant: 

• 4 Foundation Governors; 

• 2 Co-opted Governors; 

• 1 Parent Governor; 

• 1 Local Authority Governor. 

The Clerk confirmed that a formal nomination from Islington Council was required to 
allow the governing body to consider the appointment of Claire Zammit to a new term 
of office following the completion of her term of office on 9 October 2020. The Clerk 
would contact the local authority to seek a nomination for formal consideration. 

The Chair noted that formal confirmation of the reappointments of Rev Mgr Seamus 
O’Boyle and Paula Denton to new terms of office as Foundation Governors were still 
awaited from the Diocese of Westminster. The Headteacher reported that delays on 
these appointments had been impacted by staffing changes within the Diocesan 
Education Service. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 

5.  PARENT SURVEY FEEDBACK 

The Headteacher presented data collated from the a recently completed survey of 
parents using questions drawn from the survey used by Ofsted alongside inspections 
and some additional questions more directly related to the impact of Covid-19 and 
the school’s response. 

The Headteacher reported that responses had been received from 104 of the 216 
families represented in the school population. Amos Curtis (AC) sought clarification on 
the timeline of the distribution of the survey to parents and families. The Headteacher 
informed governors that the survey had been initially opened in the week 
commencing 16 November 2020 and been highlighted in newsletters as well as by 
direct email and text messages. 

The Headteacher noted the overwhelmingly positive responses to questions on 
whether their child was happy and felt safe at the school, on responses to concerns 
raised, on their child doing well and the school having high expectations for them. The 
Headteacher reported that 98 families stated that they felt the school had high 
expectations of their children whilst 2 families were concerned about the academic 
progress of their children. The Headteacher also noted that a high proportion of 
responses stating neither agree or disagree to these questions were parents of 
children attending the Nursery provision who may yet not have formed a 
comprehensive view. The Headteacher commented that the majority of the responses 
indicating that they disagree or strongly disagree with the statement were not 
accompanied by parental comment to enable a response to any specific needs or 
concerns.  

In relation to the question on the school informing parents and carers of progress 
being made by their children, the Headteacher reported that there had been a few 
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  ACTION 
comments related to wanting more communication with teachers having lost some of 
the usual points of contact at the start and end of the school day due to the 
pandemic. The Headteacher informed governors that parents and carers had received 
phone calls from teachers to provide updates but that this had been seen as 
insufficient by a very small number of respondents. However, it was recognised that 
the change in the nature and frequency of contact was challenging for many parents 
and carers.  

The Headteacher reported that in the written comments received on pupil behaviour, 
parents and carers had stated that the majority of children were well behaved but 
that a small number were disruptive with some exhibiting significantly worsened 
behaviour from prior to the pandemic lockdown. The Headteacher recognised the 
reality of this from a very small number of children and that whilst appropriate 
responses were being taken within the school it was clearly evident to other parents 
and carers.  

AC sought clarification on the actions being taken in response to these behavioural 
challenges. The Headteacher noted that these issues were arising in respect of some 
of the pupils at the school identified as having particular social, emotional and mental 
health (SEMH) needs which had worsened during their absence from full-time school 
as had been considered in depth at the Curriculum and Pupil Committee. Support 
from external agencies had been sought to support the needs of these pupils as 
appropriate including from Educational Psychologists, Child and Adolescent Mental 
Health Services (CAMHS) observations and referrals and Team Around the Child (TAC) 
meetings.  

In addition, teachers and support staff had been received upskilling training focused 
on speech and language therapy and an experienced special educational needs (SEN) 
teacher had observed specific children to assist in developing appropriate 
intervention and support strategies.  

The Headteacher reported that in response to the question on whether there was a 
good range of subjects available and that the school supported their child’s wider 
personal development, 5 comments had been received about the current absence of 
after-school clubs and a small number about curriculum content.  

Paula Denton (PD) asked whether the disagree and strongly disagree responses were 
from the same respondents throughout as the proportion was almost identical across 
all questions. The Headteacher confirmed that these responses were predominantly 
consistently from the same respondents.  

The Headteacher noted that in response to the question on whether they would 
recommend the school to another parent, 12 out of 104 respondents had stated that 
they would not. From responses received, 6 of these appeared to be directly related 
to concerns with the timings of the school day and in particular, the early closure of 
the school to pupils on Fridays with a mixture of concerns expressed from others 
including around the provision of work during the spring and summer lockdown.  

The Chair asked whether there was available data from previous surveys with which 
to compare the response to this question. The Headteacher confirmed that 
comparative data was available from the last Ofsted inspection of the school in 2018 
and commented that the current response of 12 stating that they would not 
recommend the school was most likely at its highest recent level. However, whilst this 
level was impacted by the level of disruption being experienced due to Covid-19 and 
unhappiness amongst some families with the earlier finish to the school day on 
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Fridays, the vast majority of parents and carers agreed and strongly agreed that they 
would recommend the school to other parents.  

Reyna Maldonado-Wynne (RMW) sought clarification as to whether the concerns with 
the disruptive behaviour of a small number of pupils had been evident prior to the 
lockdown or had emerged after this. The Headteacher noted that the school always 
had a number of pupils with significant needs but that the presentation of these 
needs had altered on return to the school after the lockdown with their behaviour 
becoming significantly more challenging. The Headteacher stated that the pupils 
concerned had identified special and additional needs for which the school had 
accessed specialist agencies, including CAMHS and Educational Psychologists 
alongside submission of Education and Health Care Plan (EHCP) applications.  

The Headteacher reported that the external support services were not providing 
extensive 1:1 support with pupils and that access to this was very expensive with 
pupils accessing therapeutic support through CAMHS and other provision although 
available capacity from these providers was also limited. The Headteacher informed 
governors that these needs were evident across the full age range and was reflective 
of the experience of all local schools including the significant proportion of pupils 
diagnosed with autism and ADHD. However, Islington Council had reported that they 
did not have available sufficient funding to financially support all of the EHCP 
applications being received from schools across the borough and waiting lists for 
CAMHS NDT Assessments currently stood at 18 months. In addition, the Headteacher 
noted the limited number of places available in Special School provision within 
Islington. 

The Headteacher reported on the overall positive responses received from parents 
and carers to the questions on the measures put in place to mitigate the risk of Covid-
19 transmission and that pupils had been well supported on their return to school 
from the start of the current academic year.  

6.  SCHOOL DAY TIMINGS 

The Headteacher reported on the responses from parents and carers to questions in 
the survey related to the timings of the school day.  

The vast majority of parents and carers responded positively to the arrangements in 
place for the start of the school day with 6 respondents disappointed that the school 
had not provided a breakfast club facility from September 2020. However, 30% of 
respondents disagreed that the current end of day timings worked well for them with 
concerns raised about the impact of staggered leaving times on learning hours for 
some year groups and of the earlier finish time for pupils on Fridays. The Headteacher 
reported that 66% of respondents supported the continuation of early finishing for 
pupils on Fridays with other parents and carers raising concern over learning hours 
and childcare pressures.  

The Headteacher reminded governors that it had been previously agreed to consult 
with parents and staff prior to deciding whether to continue with the current timings 
of the school day from the start of the Spring Term in January 2021. The Headteacher 
reported that staff were supportive of continuing the current arrangements and 
noted that a staggered end to the school day would need to remain in place to limit 
the number of people gathering together at the school entrance at the end of the 
school day. 

The Deputy Headteacher presented a range of options for the timings of the school 
day including the actual learning hours that could be delivered within each of these 
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and how this compared to the hours delivered in the pre-Covid scenario. The options 
presented excluded Nursery provision which was continuing to operate to its 30 hour 
per week level of provision.  

PD sought clarification on the impact of the shortened lunch breaks on pupils as 
detailed in the potential timings of the school day. The Deputy Headteacher reported 
that this had been operating successfully during the Autumn Term alongside ensuring 
that the younger year groups received an afternoon break to allow them to move 
outside of their classroom space. 

PD asked what potential objections to the proposed timings were anticipated could 
be raised by parents and carers. The Headteacher commented that there would likely 
continue to be concerns raised around the early finish on Fridays although similar 
practice was in place across a number of other primary schools locally.  

The Headteacher stated that approving the proposed timings into the Spring Term 
including the early Friday finish would also assist with not incurring additional agency 
staffing costs which were already significantly high, having stood at £4,000 in October 
and £6,000 in November. At present, it was uncertain how much of the additional 
costs being incurred due to actions being taken to respond to Covid-19 were to be 
reimbursed by the DfE.  

Alongside the core teaching hours, the Headteacher reported that the school was 
currently delivering three separate after school club offers with one hosted in the 
school hall and the other two in the crypt of the Parish Church. These were being 
supported by four members of staff with an average of 14 pupils attending each day 
including five children of school staff. 

The Headteacher informed governors that whilst the provision was valued by those 
accessing it, it was not covering its costs and provided an additional risk of 
transmission of Covid-19 within the school community. PD commented that the 
delivery of after-school provision was a positive benefit to part of the school 
community as long as it was not a significant cost to the school budget.  

RESOLVED: to continue with the current after-school club provision subject to   
   monitoring of costs by the Resources Committee. 

RESOLVED: to approve the implementation of the proposed timings for the school  
   day as presented at the meeting from the start of the Spring Term in  
   January 2021 and to review these prior to the end of the Spring Term  
   2021. 

7.  FUTURE MEETING DATES 

The schedule of meetings and other activities for the remainder of the 2020/21 
academic year had been circulated with the agenda. Governors noted that Full 
Governing Body meetings were currently scheduled for the following times and dates. 

• Monday 11 January 2021 at 5.30pm; 

• Monday 17 May 2021 at 5.30pm.  

 

8.  ANY OTHER BUSINESS 

a) Parent Governor Elections 

The Headteacher informed governors that the deadline for the receipt of votes in 
the current parent governor election was at 12 noon on Monday 14 December 
2020.  
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b) Maternity Leave 

The Headteacher informed governors that the Deputy Headteacher would be 
starting maternity leave at the start of the February 2021 half term break with an 
advertisement for maternity leave cover to be published shortly with a view that 
interviews be undertaken in week commencing 4 January 2021. 

The Chair and Vice Chair indicated that they would be available to participate in 
an interview panel at the start of the Spring Term 2021. 

There being no further business, the Chair closed the meeting at 3.20pm. 
 

 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 
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