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ST JOHN THE EVANGELIST CATHOLIC PRIMARY SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 18 
January 2021 at 5.30pm via the Zoom online meeting platform. 

 
Present: 
Daniel Beazer   Chair 
Stephanie Day   Headteacher 
Amos Curtis 
Daniel Godfrey 
Amy Hall 

Reyna Maldonado-Wynne 
Kirsty O’Connor 
Kelly Reid 
Kathleen Saville 
Claire Zammit

 
Also present: 
Paula Denton    Observer (Former Foundation Governor) 
Rev Mgr Seamus O’Boyle  Observer (Former Foundation Governor) 
Gemma Raheem-Lee   Deputy Headteacher 
Claire Zammit    Observer (Former Local Authority Governor) 
Matt Lake     Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by Rev Mgr Seamus O’Boyle. 

  ACTION 
   

1.  WELCOME AND APOLOGIES 

a) Apologies Received 

Apologies for absence had been received from Justin Portess as a Governor and 
from Nicholas Matthias as an Associate Member.  

b) Consent to Absence 

RESOLVED:  to consent to the absence of Justin Portess and Nicholas 
Matthias.  

 

2.  DECLARATIONS OF INTEREST 

Governors were reminded that they have a continuing duty to declare any changes to 
their interests since the completion of their annual declaration and to declare any 
interest in any of the items on the agenda of the meeting for which they should 
exclude themselves from the meeting. 

The Clerk agreed to review whether any annual declarations had yet to be completed 
from the start of the current academic year and to follow-up with any governors from 
whom a completed annual declaration remained outstanding. 

 
 
 
 
 
 

Clerk 
 
 

3.  MINUTES OF PREVIOUS MEETINGS 

The minutes of the Full Governing Body meeting held on 10 December 2020 had been 
circulated with the agenda.  

a) Accuracy 
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  ACTION 
There were no amendments made to the minutes of the previous meeting as 
presented. 

 RESOLVED: to approve the minutes of the Full Governing Body meeting held on 
    10 December 2020 as an accurate record of the meeting. 

b) Matters Arising 

There were no matters arising from the minutes of the previous meeting. 

4.  MATTERS ARISING FROM MINUTES OF THE PREVIOUS MEETING 

There were no matters arising from the minutes of the previous meeting not already 
on the agenda. 

 
 

 

5.  MEMBERSHIP MATTERS 

The Chair welcomed Daniel Godfrey and Kelly Reid to their first meeting as newly 
elected Parent Governors for four year terms of office expiring on 13 December 2024. 

The Chair reported that one Foundation Governor was in the process of being 
considered by the Diocese of Westminster whilst another potential Foundation 
Governor nominee had yet to enter the formal process of consideration. 

 

6.  COMMITTEE REPORTS 

a) Curriculum Committee 

The minutes of the meetings of the committee held on 22 September 2020 and 
10 November 2020 had been circulated with the agenda. 

The Committee Chair reported that at its last meeting the committee had 
reviewed the Recovery Curriculum programme put in place in the school to focus 
on assisting pupils in making rapid progress in core subjects including English, 
Maths and Phonics. Teaching staff noted that some children in Early Years and 
Key Stage 1 appeared to have fallen back in their skills and knowledge including 
some that had not done much school-related work at all.  

The Committee Chair stated that the school hoped to benefit to a limited extent 
from the additional funding announced by the DfE to support Recovery 
Curriculum delivery over the next two years whilst a number of families had been 
supported in gaining effective internet access including the provision of Chrome 
Books where required. 

The Committee received a detailed presentation on the provision of support to 
the 83 pupils identified with varying levels of Special Educational Needs and 
Disabilities (SEND). The school was continuing to face difficulties in receiving 
additional funding linked to those pupils for whom Education, Health and Care 
Plans (EHCPs) were in place. Additional support to address the increased 
emotional behaviour needs of children following lockdown had been sought from 
Islington Council although no funding had been made available for this purpose. 

Reyna Maldonado-Wynne (RMW) commented that the total of 83 SEND children 
appeared high. The Headteacher agreed that this was a high proportion of the 
pupil roll representing a wide range of needs including 35 children with autism 
and ADHD diagnoses in line with the growing demand for support with autism 
across all schools.  

The Committee also noted that the introduction of a ‘low traffic neighbourhood’ 
(LTN) in the area close to the school had led to an increase in traffic levels directly 
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  ACTION 
outside the main entrance to the school. The impact of this had been raised with 
Islington Council.  

b) Resources Committee 

The minutes of the meetings of the committee held on 24 September 2020 and 
12 November 2020 had been circulated with the agenda. 

The Chair noted that the school had not been successful with any bids for funding 
support through the Diocesan LCVAP in the latest bidding round. However, the 
school had formally registered on the revised Diocesan LCVAP system for a 
nominal monthly fee that provided it with access to future bidding rounds. 

The Committee had reviewed the latest budget monitoring report which included 
a projected budget surplus for the end of the current financial year of £123,064. 
This had been boosted by a positive variance of almost £68,000 in the staffing 
budget resulting from savings made on maternity cover costs. The school had also 
received almost £22,000 toward additional Covid-19 related costs with a smaller 
amount anticipated before the end of the academic year. 

The Committee had also reviewed a benchmarking report written by the school’s 
Finance Consultant that provided an overview of comparative costs in a range of 
areas against similar local schools.  

7.  HEADTEACHER’S REPORT INCLUDING COVID-19 UPDATE 

The latest report from the Headteacher on the impact on the school of the Covid-19 
pandemic and announcements from the DfE and Islington Council over recent weeks 
had been circulated with the agenda. This was accompanied by the following 
documents: 

• Revised Covid-19 Risk Assessment; 

• Copy of the information on remote learning provision issued to parents; 

• Copy of an individual staff member Covid-19 risk assessment; 

• Learning Improvement Plan (LIP) as updated at the end of the Autumn Term 
2020. 

The Headteacher noted the chronology of events and announcements on Covid-19 
and directly affecting schools that had occurred since early December 2020. This 
included a decision by Islington Council on 14 December 2020 to instruct schools to 
close based on Public Health guidance which was reversed the following day in the 
light of the threat of a legal challenge from the DfE who subsequently instructed all 
schools to close except for vulnerable children and those of key workers from 5 
January 2021. 

The Headteacher reported that the school was directly contacting all families of 
children experiencing difficulties in accessing remote learning to assist them in 
resolving these without visiting them at home. Some key worker parents had opted to 
keep their children at home and not take advantage of an in-school place whilst there 
had been some confusion over whether children were eligible for a place in school if 
only one of their parents was deemed to be a key worker.  

The Headteacher informed governors that initially 40 pupils had attended school in-
person from 5 January 2021 rising to 49 on the day of the meeting as compared to 
only 13 at the start of the initial lockdown in March 2020. Every pupil attending school 
in-person had access to a laptop and learning for them was being facilitated by 
Teaching Assistants through accessing remote learning platforms. Teaching staff were 
working from home delivering and supporting remote learning to all pupils with five 
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‘bubbles’ in place across the school and children in Key Stage 2 arranged in rows so as 
not to be facing each other in class. 

The Headteacher reported that staff and pupils designated as Critically Extremely 
Vulnerable (CEV) were not permitted to attend school during this current period of 
Covid-19 restrictions. However, all staff living with individuals designated as Clinically 
Vulnerable (CV) or CEV were able to attend school in-person although some were 
understandably anxious about the potential risk of transmitting Covid-19 infection.   

RMW asked whether face coverings were being worn in school. The Headteacher 
informed governors that they were being worn when moving around the school and 
in the staffroom but were not required to be worn in classrooms. 

The Headteacher noted the inclusion of an additional section in the Risk Assessment 
on ventilation, on the allocation and cleaning of toilets and the use of lateral flow 
tests (LFTs) and that the Risk Assessment had to be shared with Islington Council.  

The Headteacher informed governors that the latest DfE Guidance did not include 
reference to limits on the size of pupil bubbles with these to be dependent on the risk 
assessment and workforce capacity for each school. However, guidance from Islington 
Council continued to propose a maximum bubble size of 15 pupils  

RESOLVED: to approve the updated Covid-19 Risk Assessment and its submission to 
   Islington Council. 

Staff Governor, Amy Hall (AH), provided governors with an overview of the layout and 
operation of Google Classroom, the online platform being used in Key Stage 2. This 
included the view for pupils, video guidance provided and how daily topics were made 
available to pupils.  

AH reported that the classroom layout allowed pupils to access work for each day by 
subject, the ability to record work that had been completed or was outstanding and 
the means to provide feedback on work completed. AH informed governors that 
teachers received phone notifications recording when work had been turned in online 
as completed whilst the daily timetable provided pupils with the opportunity to 
review feedback provided by teachers. 

The Chair asked whether all pupil work was now being submitted through the online 
platform. AH informed governors that pupils could also complete work in their books 
and upload photos of this. In addition, teachers were seeking to provide pupils with 
some work that could be completed away from a screen whilst maintaining schedules 
as in line as possible with the regular school day. 

The Headteacher reported that a limited amount of live teaching was being provided 
so as to provide families with flexibility as to when was best for them to engage with 
school work dependent on their personal circumstances. It was noted that some 
larger families faced challenges over accessing online services simultaneously whilst 
others were more able to provide parental support to children later in the day. 

The Headteacher provided governors with an overview of the operation of the See 
Saw online platform being used as a remote learning resource base for pupils in Key 
Stage 1. This included a daily timetable comprising a number of pre-recorded videos 
from familiar members of the school staff. The active engagement of pupils and the 
level of their completed work was being monitored. 

Kelly Reid (KR) sought clarification on the level of parental concern over supporting 
pupils with their remote learning. The Headteacher reported that this had not been a 
significant issue but it would be possible to provide differentiated work as necessary 
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with indication of need received through contacts with families over time as well as 
support in accessing remote learning platforms. 

The Headteacher informed governors that a new statutory requirement had been 
placed on schools to publish on their websites on their remote education provision 
and would be reviewed by the Curriculum Committee prior to publication. 

Kirsty O’Connor (KOC) asked whether teachers were finding the level of work involved 
in the operation of the remote learning platforms manageable. AH commented that 
this was becoming easier over time as familiarity with the platforms increased 
including the receipt of notifications through the school day from pupils and there 
was a growing recognition amongst parents of the additional workload impact arising 
from online learning. Governors were concerned that staff were not overwhelmed 
with work in managing in class and remote learning and AH acknowledged that long 
hours of screen time over many days were a significant challenge. 

Claire Zammit (CZ) noted the need to be mindful of the additional burden on parents 
who may be working full-time and also supporting their children with home learning. 
The Headteacher commented that there had been some parental feedback over the 
difficulty of meeting deadlines for pupil work to be completed. 

Amos Curtis (AC) asked whether good contact was being maintained with teaching 
staff whilst not working in school. The Headteacher reported that regular contact was 
being made with all staff and individual Risk Assessments had been completed from 
which varying levels of personal anxiety were evident. The Deputy Headteacher added 
that the school’s new Inclusion Lead was holding weekly virtual staff rooms for 
teaching and support staff to provide a level of contact between all staff. 

The Headteacher reported that prior to the government announcement on the 
closure of all schools from 5 January 2021 it had been expected that information 
would be provided to primary schools about implementing lateral flow tests (LFTs). 
However, these were now available for use by all staff each week with any tests 
results required to be formally reported.  

The Headteacher reported that guidance published on 7 January 2021 by the DfE 
stated that early years provision including nursery classes in schools should remain 
open and continue to allow all children to attend for their usual hours. However, a 
child in Early Years had tested positive for Covid-19 on 15 January 2021 leading to the 
temporary closure of the school’s Early Years bubble.  

The Headteacher informed governors that having reviewed the school’s Risk 
Assessment the Nursery class would remain closed for the immediate future with two 
nursery staff not able to attend school in person due to personal and family 
vulnerabilities. Were the nursery provision to open, staff would need to be moved 
from elsewhere within the school to maintain this.  

Kathleen Saville (KS) sought clarification on the staff members that were currently 
working on site in the school. The Headteacher informed governors that thirteen 
teaching assistants were working on site in school whilst teaching staff were working 
from home in supporting the delivery of remote learning and only attending school to 
complete preparation work that could not be undertaken from home.  

8.  SAFEGUARDING 

The Annual Safeguarding Report for the 2019-20 academic year had been circulated 
with the agenda and was presented at the meeting by the Deputy Headteacher. 
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The Deputy Headteacher highlighted the comprehensive list of safeguarding related 
training that had been completed and the action plan for the current year detailed in 
the report along with actions taken in relation to the standards set by the Islington 
Safeguarding Children’s Board (ISCB).  

The Deputy Headteacher reported that the almost all of the main priorities identified 
in the report had already been addressed with the Senior Leadership Team (SLT) 
maintaining a continued focus on ensuring that all cases of concern were reviewed. 
This included taking relevant actions in each individual case with the support of 
appropriate external agencies and the addition to the school’s Safeguarding Policy of 
an addendum highlighting action taken to maintain vigilance during the current 
circumstances arising from the Covid-19 pandemic. 

Kathleen Saville (KS) asked whether there had been a significant change in the 
number of safeguarding cases during the latest wave of the pandemic. The Deputy 
Headteacher reported that there had been a significant reduction in the number of 
pupils on roll at the school formally allocated to Social Workers by Children’s Social 
Care (CSC). However, this had been impacted in part by thresholds for being allocated 
this support having increased since the onset of the pandemic as well as a number of 
cases being moved to lower levels of support. 

The Deputy Headteacher informed governors that there had been an increase across 
all schools in them taking on the Lead Professional role in commencing safeguarding 
concerns. In addition, there had been a growth in the use of other schemes in 
highlighting potential concerns, such as Operation Encompass in which the Police 
alert schools when families had experienced incidents of domestic violence so that 
staff could be aware of potential impact on individual pupils.  

The Deputy Headteacher reported that the use of the CPOMS online reporting system 
within the school through which staff could raise concerns was being monitored. 

9.  BUDGET MONITORING 

The budget monitoring report for the period to 31 October 2020 had been circulated 
with the agenda. 

RWM asked whether families eligible for free school meals would be provided with 
financial support during the February 2020 half term break. 

The Headteacher informed governors that the latest guidance on this published by 
the DfE only covered the continuation of support to these families up to the February 
half term break. 

RWM asked whether the cost of providing on-site Covid-19 testing was contained 
within the school budget. 

The Headteacher reported that the school had submitted a financial claim to the DfE 
to cover the exceptional costs incurred by delivery of these with funding received to 
date to support the provision of hand sanitiser and additional handwashing stations.  

 

10.  FINANCIAL MANAGEMENT 

a) Financial Procedures 

The school’s Financial Procedures had been circulated with the agenda. 
Governors noted that these had been updated to take account of advice and 
guidance from the Diocese and the local authority prior to being considered for 
annual approval. 
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RESOLVED: to delegate consideration and approval of the Financial Procedures 
   for the school for the 2020-21 financial year to the Resources,  
   Staffing and Health & Safety Committee.  

b) Internal Audit 

A summary report on the actions arising from the recently completed internal 
audit of the school had been circulated with the agenda. The Headteacher 
informed governors that the three actions detailed in the report had all been 
completed. 

c) Statement of Internal Control 

The school’s Statement of Internal Control had been circulated with the agenda 
and the Chair of the Resources Committee reminded governors that this was a 
formal statement that the financial procedures in place were sufficiently robust 
and were being complied with as required. 

d) Schools Financial Value Standard (SFVS) 

Governors were reminded that maintained schools were required to complete an 
annual SFVS return which is designed to provide assurance to the local authority 
of the school’s good financial health and management. The Headteacher 
informed governors that this would be completed with the support of the 
school’s Finance Consultant prior to being submitted to the local authority ahead 
of the require deadline of 31 May 2021. 

RESOLVED: to delegate consideration and approval of the school’s annual SFVS 
   return to the Resources, Staffing and Health & Safety Committee. 

11.  ANY OTHER BUSINESS 

a) Amos Curtis: End of Service as Governor 

Governors thanked Amos Curtis for his service and commitment to the school as 
a governor over recent years and for his positive input to the strategic leadership 
of the school. 

 
 
 

12.  DATES OF FUTURE MEETINGS 

Governors noted that the next Full Governing Body meeting had been previously 
scheduled for 5.30pm on Monday 17 May 2021. 

 

There being no further business, the Chair closed the meeting at 8.00pm. 
 

 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 
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