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ST JOHN EVANGELIST CATHOLIC PRIMARY SCHOOL 

Minutes of the meeting held in the school, Duncan Street, Islington, London N1 8BL on Monday 17 May 
2021 at 5.30pm via the Zoom online meeting platform. 

 
Present: 
Daniel Beazer   Chair 
Stephanie Day   Headteacher 
Daniel Godfrey 
Amy Hall 
Reyna Maldonado-Wynne 

Kirsty O’Connor 
Kelly Reid 
Christine Yang 
Claire Zammit

 
Also present: 
Paula Denton    Observer (Former Foundation Governor) 
Lauren Matthew    Assistant Headteacher 
Rev Mgr Seamus O’Boyle  Observer (Former Foundation Governor) 
Matt Lake     Clerk to the Governing Body 
 
The meeting was preceded by a prayer led by the Chair of Governors. 

  ACTION 

   

1.  APOLOGIES AND CONSENT FOR ABSENCE 

Apologies for absence had been received from Associate Member Nick Matthias and 
Associate Member Peter Hadinger was delayed in joining the meeting. 

RESOLVED: to consent to the absence of Nick Matthias. 

 

2.  DECLARATIONS OF INTEREST 

Governors were reminded that they have a continuing duty to declare any changes to 
their interests since the completion of their annual declaration and to declare any 
interest in any of the items on the agenda of the meeting for which they should 
exclude themselves from the meeting. 

No new or revised declarations of interest were presented at the meeting. 

 
 
 
 

3.  MINUTES OF PREVIOUS MEETINGS 

The minutes of the Full Governing Body meetings held on 18 January 2021 and 30 
March 2021 had been circulated with the agenda.  

a) Accuracy 

There were no amendments made to the minutes of the previous meetings as 
presented. 

 RESOLVED: to approve the minutes of the Full Governing Body meetings held on 
    18 January 2021 and 30 March 2021 as accurate records of the  
    meetings. 

b) Matters Arising 
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There were no matters arising from the minutes of the previous meeting. 

4.  MEMBERSHIP MATTERS 

The following changes in membership since the last Full Governing Body meeting 
were formally reported. 

 The resignation of Kathleen Saville as a Foundation Governor with effect from 
20 January 2021; 

 The resignation of Amos Curtis as a Foundation Governor with effect from 18 
January 2021; 

 The appointment of Christine Yang as a Foundation Governor by the Diocese 
of Westminster for a term of office expiring on 31 August 2024. 

The Chair welcomed Christine Yang to her first meeting of the Full Governing Body. 

The Chair noted that formal decisions from the Diocese of Westminster in respect of 
the reappointment of Rev Mgr Seamus O’Boyle and Paula Denton had yet to be 
received. 

The Chair informed governors that a nomination had been received by email from 
Islington Council for the reappointment of Claire Zammit to a new four year term of 
office as a Local Authority Governor. 

RESOLVED: to appoint Claire Zammit to a new four year term of office expiring on 16 
   May 2025 as a Local Authority Governor with immediate effect. 

 

5.  SKILLS AUDIT 

A summary Skills Audit report for the governing body was presented at the meeting 
by Claire Zammit (CZ). 

CZ informed governors that she had collated the information provided in returns 
completed by individual governors and produced average scores in key competence 
areas as detailed in a template report published by the National Governance 
Association (NGA). The summary report utilised a RAG rating to highlight areas of 
strength and weakness in each competency group contained in the template with the 
aim of identifying those which could potentially benefit from focused training and 
development activity. 

CZ highlighted strengths and areas for development identified from the collated 
responses from governors in each section of the template and noted the following 
recommendations for actions to improve the effectiveness of the governing body. 

 In recruiting a new governor, seek to identify individuals with governance 
experience and/or knowledge of curriculum development; 

 Consider whether additional experience is required in school sector HR policy; 

 Consider accessing training for governors in school risk management. 

The Headteacher informed governors that she had been in discussion with the School 
Improvement Partner (SIP) about the provision of training for governors before the 
end of the current academic year and would seek to include addressing needs  
identified through the skills audit within this.  

The Chair thanked CZ for her work in collating the skills audit and noted that this could 
also inform the content of the Governing Body Action Plan going forward.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher 
 
 
 

Chair 

6.  CURRICULUM AND PUPIL COMMITTEE  
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The committee had most recently met on 27 April 2021 and Daniel Godfrey (DG) 
provided a report on this meeting noting the following items of discussion. 

 Phase Leader reports around delivery of the recovery curriculum;  

 Reports on pupil and staff attendance with no pupils absent at the time of the 
meeting due to Covid-19; 

 Counselling service provision delivered by the Catholic Children’s Society; 

 Presentation of policies for marking and assessment which would be revisited 
at the next meeting of the committee. 

7.  RESOURCES COMMITTEE AND SCHOOL BUDGET 

The minutes of the meetings of the Resources Committee held on 11 March 2021 and 
29 April 2021 had been circulated with the agenda accompanied by the outturn of the 
2020-21 school budget, the proposed budget for the 2021-22 financial year and the 
projected budget up to the 2023-24 financial year. 

a) Consideration and Approval of School Budget for 2021-22 

The Chair noted the experienced teaching staff team in place at the school which 
necessarily entailed a relatively high proportion of expenditure being directed to 
salary costs and the potential risk of moving into an overall financial deficit in 
coming years, especially given pressures locally on pupil numbers. Governors 
expressed concern over the potential projected in-year deficit in 2023-24 of 
c£98,000 whilst noting that the financial position beyond 2021-22 was highly 
variable and could be affected by changes in staffing or funding streams that 
could not yet be projected as had often proved to be the case in previous years.   

Governors agreed to hold a focused session to monitor progress with the school 
budget, consider options around the delivery of Friday afternoon provision and 
the potential for additional fundraising activity to boost income levels. The 
Headteacher agreed to liaise with the school’s financial consultant over potential 
dates for such a session. 

RESOLVED: to approve the school budget for the 2021-22 financial year and the 
   projected school budgets for the 2022-23 and 2023-24 financial  
   years as presented at the meeting. 

b) Schools Financial Value Standard (SFVS) 

The draft SFVS return for the end of the 2020-21 financial year had been 
circulated with the agenda.  

The Chair reported that the only item of note in which the school stood out in 
comparison to its peers related to senior leaders being a high proportion of the 
overall workforce. The Headteacher noted that this element was exacerbated by 
the required inclusion in this data of the Deputy Headteacher who was currently 
on maternity leave. 

RESOLVED: to approve the annual SFVS return for 2020-21 as presented at the 
   meeting and for this to be forwarded to Islington Council. 

c) Catholic Children’s Society Counselling Service 

The Chair reported that there was a noticeable increase in demand for 
counselling and behavioural support services for pupils and families evident 
following the return of all pupils to face to face learning. The Chair informed 
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governors that it was proposed to seek support for these needs by purchasing 
support to be delivered by the Catholic Children’s Society (CCS).  

The Headteacher informed governors that the proposed provision of an in-school 
counsellor or therapist for one day each week for a whole academic year working 
with individuals and/or small groups as well as sessions open to parents and staff 
would cost £13,000. The Headteacher stated that it was proposed that this 
provision be purchased through the use of available funds in the School Fund 
account built up primarily from parental donations. 

Governors sought clarification on the extent of the brief for this provision which 
had been initially presented to the Curriculum Committee as supporting 
individual pupils. The Headteacher reported that she and the Inclusion Lead had 
met with representatives of the CCS following the Curriculum Committee meeting 
and noted that this discussion had highlighted the potential of delivering small 
group work alongside 1:1 counselling.  

Reyna Maldonado-Wynne (RMW) sought clarification over the potential start 
date for this provision were funding approved. The Headteacher informed 
governors that it had been hoped to start delivery in the final half term of the 
current academic year but that CCS might not have available staff at that point 
which could lead to this starting in September 2021.  

RMW asked how the potential support for parents would be delivered. The 
Headteacher informed governors that when working with individual children, CCS 
would offer the opportunity to engage directly with their parents and they would 
arrange mutually convenient times to meet. The Headteacher noted that this 
would be similar to the parental engagement offered by Child and Adolescent 
Mental Health Services (CAMHS). 

Paula Denton (PD) asked whether the provision of the service would be reviewed 
toward the end of an initial year of operation to allow for consideration of its 
delivery and the potential for its renewal. The Headteacher confirmed that this 
would be the case. 

PD asked whether the school would also be continuing to engage support from 
CAMHS alongside the proposed provision from CCS. The Headteacher stated that 
capacity constraints in CAMHS was limiting its ability to deliver the level of service 
required by schools and others to meet all the needs of children. This currently 
means that CAMHS would provide support to a maximum of four families 
concurrently which did not reflect the level of demand or the needs of the school 
with funding received by the school covering half a day’s provision every two 
weeks.  

PD asked whether other local schools were also needing to directly engage 
additional private provision to support the level of demand for support arising 
around mental health and related needs. The Headteacher reported that many 
other schools had already had in place support from other providers. 

RESOLVED: to approve the purchase of support of additional mental health  
   provision from the Catholic Children’s Society to cover a period of  
   one full academic year for a fee of £13,000 with funds to be drawn 
   from the School Fund. 

[The Clerk, Matt Lake joined the meeting at this point – 6.10pm] 

d) Insurance 
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The Chair reminded governors that the school currently had three insurance 
arrangements in place comprised of a Catholic Insurance Service policy and 
premises and employer liability insurance arrangements provided through 
Islington Council.  

The Chair informed governors that the school’s Financial Consultant had 
highlighted at a recent Resources Committee meeting the existence of the Risk 
Protection Arrangement (RPA) promoted by the Department for Education that 
could potentially provide insurance cover for £5,539 as opposed to £10,639 
currently being incurred by the school. The Chair noted that should it be decided 
at this meeting to leave the current insurance arrangements with Islington 
Council a formal notice period would have to be observed with the new 
arrangements to take effect from early in the 2021-22 academic year. 

Kirsty O’Connor (KOC) noted that the proposed Diocesan insurance arrangements 
managed by the Catholic Insurance Service provided greater reassurance about 
the reinstatement of provision in the event of a catastrophic incident, such as a 
fire, that required the rebuilding of the school’s premises. PD commented that in 
the event that a significant number of schools opted to leave insurance 
arrangements with Islington Council there was a risk of their scheme becoming 
unviable and being removed, leading the school to need to identify alternative 
arrangements at short notice in such circumstances. 

RESOLVED: to approve to adopt new insurance arrangements for the school  
   provided through the RPA and the Catholic Insurance Service Ltd  
   under the terms presented at the meeting and to issue notice to  
   Islington Council of the decision to leave the premises and employer 
   liability insurance arrangements currently in place. 

8.  PUPIL NUMBERS 

A copy of Islington Council’s School Place Planning Projection report for the period 
from 2020-21 to 2026-27 had been circulated with the agenda. 

The Headteacher noted that the report identified that currently around 14% of school 
places at schools in Islington were vacant and that the focus of Islington Council in 
addressing this to date had been through the reduction of Published Admission 
Numbers (PANs) for a number of schools.  

In the local planning area within Islington in which the school was located, the report 
stated that surplus capacity stood at 10% with the PAN reduced at one other local 
primary school alongside a reduction in both the overall number of applicants for 
places at the school and in the number of applicants from Catholic families. The 
Headteacher suggested that this could be a subject of discussion at the next Away Day 
in September 2021 including consideration of effective methods of promoting the 
school to prospective parents.  

RMW asked whether the Catholic ethos of the school had any impact on the number 
of applicants for places and whether there was any additional promotion of the 
school that could be delivered through the local Parish.  

The Headteacher noted that the overall number of parishioners regularly attending 
Parish services had been falling for some time even prior to the onset of the Covid-19 
pandemic and this had been reflected in reducing numbers of applicants for places 
from Catholic families for around the last four years. The Headteacher agreed to share 
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with governors detail of the proportion of children from Catholic families applying for 
Reception places in September 2021 and across all year groups following the meeting.  

[Rev Mgr Seamus O’ Boyle joined the meeting at this point – 6.25pm] 

The Headteacher asked Rev Mgr Seamus O’Boyle (RMS) whether it would be possible 
for the a link to the school’s virtual tour to be placed on the Parish website. RMS 
stated that this could be done if the information to facilitate this were provided to be 
shared with the website developer.  

PD noted the budgetary implications that had been taken into consideration in the 
decision to reduce the amount of provision delivered on Friday afternoons but that 
this could also potentially impact the attractiveness of the school to prospective 
parents, especially in families with both parents working full-time. The Headteacher 
informed governors that 37 places to access childcare support on Friday afternoon 
had been received.  

Governors agreed to include the response to the challenge of reducing pupil numbers 
in the items for discussion at the Away Day to be held early in the 2021-22 academic 
year.  

Headteacher 
 
 
 
 
 

Headteacher 
 
 
 
 
 
 
 
 
 

Away Day 

9.  HEADTEACHER’S REPORT INCLUDING COVID-19 UPDATE & LITERACY SUPPORT 

The latest Headteacher’s Report to the governing body reviewing activity within the 
school across the Spring Term 2021 had been circulated with the agenda.  

The Headteacher highlighted the following elements of the report. 

a) Roll / Attendance 

The overall number of pupils on roll at the end of the spring term 2021 stood at 
289 including 23 on roll in nursery provision which represented a fall from 295 at 
the end of the autumn term 2020. 

Pupil attendance for the spring term 2021 stood at 95.59% with those absent for 
Covid-19 related reasons listed with an ‘X’ code in the attendance record which 
leads to these not being counted in the attendance data. 

b) Special Educational Needs and Disabilities  

The number of pupils with special educational needs and disabilities (SEND) 
continue to increase having risen to 91 from 74 for the comparable time two 
academic years previously. This growth continued to be impacted by increasing 
levels of diagnosis of pupils with social emotional and mental health (SEMH) 
needs. 

c) Lesson Observations 

No formal lesson observations had been conducted during the spring term with 
pupils only attending face to face lessons for the final four weeks of the term. 
Formal lesson observations would recommence in the summer term 2021. 

d) Inspection 

The school continues to expect to be inspected for its denominational education 
and collective worship during 2021-22 under Section 48 of the Education Act 
2005. 

e) External Consultancy Support 

The school had been receiving support from literacy consultants from Meadway 
Carr for two days per week since the return to face to face learning in March 
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2021 with additional detail provided in additional papers circulated with the 
agenda. This support would continue until three weeks after the May 2021 half 
term break by which time they would have worked with all members of teaching 
and support staff. 

The agreed one day per week of additional speech and language therapy support 
had not been received during the spring term due to staffing issues within 
Whittington Health. However, this would be recommencing in the summer term 
2021 with a therapist attending the school in person rather than delivering online 
support that had been delivered during earlier lockdown periods. 

The School Improvement Partner (SIP) met with each of the subject leads 
following the return to face to face learning with each of them presenting to the 
SIP on their subject areas and responding to questions similar to those likely to 
form part of an Ofsted inspection deep-dive review. 

f) Early Career Teachers 

The Headteacher informed governors that the current one year Newly Qualified 
Teacher (NQT) programme had been replaced by an Early Career Teacher 
programme that would last for two years. The Headteacher noted that in relation 
to this, the school was considering whether to change its training provider away 
from the programme of support provided by Islington Council.  

g) Staffing 

There were no significant staffing changes to report with one member of teaching 
staff leaving to take up an Inclusion Lead position at another school having 
returned from maternity leave relatively recently. However, the date for teaching 
staff to submit resignations for the end of the current academic year was 31 May 
2021 and there was a possibility of some more experienced staff seeking out new 
challenges at other schools that could impact the strong staffing stability that had 
been in place in recent years. 

h) Behaviour 

Detail of the behaviour related incidents that occurred during the spring term 
were contained in the report shared prior to the meeting. 

The Headteacher informed governors that there had been a noticeable increase 
since the return of pupils to face to face learning in the number of incidents of 
children interacting with each other inappropriately. It appeared that this had 
been exacerbated by the use of social media by children and online gaming 
alongside prolonged periods of absence from in-person learning and was 
requiring a significant commitment of staff time in managing and responding to 
behavioural issues and pupil interaction.  

RMW asked whether these behavioural concerns were occurring across all year 
groups. The Headteacher reported that poor behaviour was more evident in Key 
Stage 2 including increasing use of inappropriate language and that a letter would 
shortly be sent to all parents to highlight concerns over pupils accessing social 
media including TikTok and WhatsApp in breach of the stated required age 
requirement. The Headteacher stated that the level and frequency of behavioural 
concerns were significantly higher than in recent years with incidents starting 
outside of school frequently impacting behaviour and pupil peer relationships 
during the school day. 
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Governors asked whether these concerns were being addressed in assemblies 
and noted the need to address the use and impact of social media apps and other 
online tools with parents who were frequently unaware of the level of online 
activity in which their children were involved. Amy Hall (AH) informed governors 
that the school was engaging in communication with parents around issues 
arising from the use of social media and the potential risk of their children being 
drawn into unacceptable behaviour at a level worse than that with which they 
would ordinarily engage in person. 

10.  SAFEGUARDING 

The Headteacher informed governors that Acting Deputy Headteacher, Catherine 
McKeever, had taken on the responsibility as the Designated Safeguarding Lead (DSL) 
during the Deputy Headteacher’s absence on maternity leave.  

The Headteacher reported that the school’s Annual Safeguarding Report for the 2019-
20 academic year had been completed and submitted to Islington Council after being 
reviewed by the Lead Governor for Safeguarding, RMW.  

 

11.  POLICIES 

a) Data Protection Policy 

The Headteacher informed governors that there had not been any substantive 
changes to the school’s proposed Data Protection Policy on that previously 
approved by the governing body. 

The Headteacher reminded governors that Gill Auld of the Maamaluah Network 
had been previously appointed as the school’s Data Protection Officer (DPO) but 
that consideration was being given to changing this due to the breadth of the 
remit of the role and the capacity for this to be delivered by one individual across 
all of the schools in the network. This would be considered in more detail 
including options for alternative DPOs at the next meeting of the Resources 
Committee.  

b) Parent Code 

The Headteacher noted that the draft Parent Code had been drawn up following 
an incident of inappropriate behaviour between parents immediately outside of 
the school during the spring term. The Headteacher stated that the draft code 
was intended to provide clarity to parents and staff on responses to any such 
inappropriate behaviour occurring in future.  

The Chair queried whether it would be beneficial to include reference in the 
proposed code to the use of social media accounts and the age requirements for 
access to these.  

The Headteacher commented that to include such a reference in this document 
could dilute the focus on parental behaviour toward staff and others in the 
immediate vicinity of the school and agreed to review the wording of the 
Acceptable User agreements in place for the use of technology to ensure that an 
appropriate reference to social media and online behaviour was included.  

RMW noted the detail contained in section 4 of the proposed code on action to 
be taken in the event of parental breach of the code and asked whether it would 
be intended to move directly to a ban from the school premises should a parent 
not co-operate with the steps outlined.  
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The Headteacher stated that this would be dependent on the specific 
circumstances related to each incident with repeated breaches of the code likely 
to lead to more rapid progress toward issuing a ban from the premises rather 
than returning to the first step of the process. The Headteacher noted the need 
to be consistent in implementation. 

KOC queried whether it would be beneficial for the second letter to be sent to 
parents as part of the escalation of action to be formally sent by the Governing 
Body rather than from the Headteacher as this would emphasise the seriousness 
with which any breach of the code was being dealt.  

Kelly Reid (KR) sought clarification as to whether a ban from the premises would 
be for a fixed period or be permanently in place. The Headteacher confirmed that 
any ban would be for a fixed period dependent on the seriousness of the breach 
of the code. 

Daniel Godfrey (DG) sought clarification on the boundary for the application of 
the code with much of poor behaviour between parents occurring outside of the 
boundaries of the school site. The Headteacher informed governors that the 
school would be able to request a restraining order in the event of serious safety 
concerns but general banning action would only apply directly to the boundaries 
of the school site.  

RESOLVED: to approve the proposed Parental Code of Conduct as presented at 
   the meeting with immediate effect. 

12.  GOVERNORS’ ACTION PLAN 

The Chair reminded governors that the Governing Body Action Plan agreed at the last 
Away Day detailed areas of focus for improving the effectiveness of governors in 
delivering their responsibilities and engagement with the school.  

The Chair noted the challenges that had been faced by governors since the onset of 
the pandemic in their own personal circumstances, their ability to effectively deliver 
their governance responsibilities and the loss of institutional memory with a number 
of experienced governors of the school leaving the governing body.  

The Chair stated that there had been particular challenges recently in reaching 
required attendance levels of governors at committee meetings due in part to the 
current vacant posts on the governing body. The Chair reminded governors of the 
importance of the responsibilities delegated to the committees and stressed the need 
to be mindful of the need for these to be discharged effectively at meetings attended 
by the required quorate number of governors. 

The Chair noted the need to identify appropriate steps to actively fundraise for the 
school and to raise its profile in the local community, especially with a view of being 
considered by parents of prospective future pupils.  

PD sought clarification on the strength of the Parents’ Association at present which 
had been a significant source of fundraising activity historically. The Headteacher 
informed governors that there had not been any Parents’ Association events since the 
onset of the pandemic in March 2020 and that the membership currently consisted of 
only three parents with two of these holding the required roles of Chair and 
Treasurer.  

In response to a question from RMW, the Headteacher confirmed that there would 
not be any possibility of in-person events to be held for the majority of the remainder 
of the current academic year including not holding a summer fair this year. Governors 
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noted the possibility of activities such as online quizzes and raffles as short-term 
fundraising opportunities in the period to the end of the summer term.  

CZ sought clarification on the amount of funds that the school would like to raise in 
support of specific projects or activities. The Headteacher stated that this was 
dependent on what areas of focus to take forward which could include items 
identified in the latest Conditions Report or outdoor areas such as the junior 
playground that is in need of significant work to level its surface.  

CZ commented on the potential to seek to appoint an individual with fundraising 
experience to one of the vacant governor posts that could provide support to a clear 
and strong fundraising campaign around which to focus fundraising activity.  

The Headteacher reported that fundraising had been included in the recruitment 
notice posted with Governors for Schools but that the requirement for Foundation 
Governors to be practising Catholics limited the pool of potential applicants. In 
response to a question from PD, the Clerk confirmed that the governing body could 
appoint an appropriate individual directly to one of the vacant Co-opted Governor 
posts whether or not they were a practising Catholic. 

Kelly Reid (KR) stated that it would be useful to identify a list of key projects to which 
funding needed to be allocated so that the central focus of these could be compared 
against the criteria of funding streams to which fundraising bids could be submitted. It 
was agreed that the Resources Committee should consider areas in need of significant 
funding drawing on needs identified in the latest Conditions Report alongside any 
‘wish-list’ items.  

KOC noted the possibility of working with the Parents’ Association to support them in 
engaging directly with smaller longer-term fundraising routes such as online loyalty 
and reward programmes with which many parents may already be engaged. In 
addition, KOC asked whether it might be possible to consider letting or rental income 
for use of some of the school premises whilst recognising potential additional 
premises costs and impact on insurance. 

The Headteacher informed governors that the school had been successful in funding 
bids in recent years for a range of specific funding streams that had assisted in 
improving available learning resources, including books, and broader provision. The 
Headteacher noted that most of these required detailed information about the school 
which had led to these being written predominantly by the Headteacher and the 
relevant subject lead.  

Governors noted the potential of developing links with alumni of the school and of 
having a Just Giving place to provide an easy means for individuals to give donations. 

KR agreed to take on responsibility for compiling potential fundraising possibilities 
and areas of focus with a view to presenting a collated report and suggested actions 
at the Away Day early in the 2021-22 academic year. 

Governors noted the need to undertake training to support the effectiveness of the 
governing body and queried the detail of the availability of training through the 
Diocese of Westminster and Islington Council including the cost of places. The 
Headteacher reported that the school’s Financial Consultant would be exploring the 
content and cost of available service level agreements with Islington Council in 
relation to governor training.  
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The Chair also commented that it would be beneficial to re-establish link governor 
visits to the school in order to develop and strengthen governors’ relationship with 
the school even if initially conducted online.  

The Headteacher noted that the current guidance published by the DfE stated that 
only essential visits should be permitted to the school site and that this would mean 
that in person visits would not be likely to recommence until September 2021. The 
Headteacher agreed to liaise with the Senior Leadership Team over potential areas of 
focus for online meetings linked to areas of the Learning Improvement Plan and to 
share this with governors following the meeting. 

 
 
 
 
 
 
 

Headteacher 
 

13.  ACADEMISATION – DIOCESAN PROPOSALS 

The Headteacher reported that the Diocese of Westminster had renewed its 
discussions with local Deaneries and schools about its stated intention that all 
Catholic schools within the Diocese convert to academy status within a range of 
Catholic Academy Trusts (CATs). The Diocesan document entitled ‘The Case for 
Academisation had been circulated with the agenda. 

The Headteacher informed governors that schools in some parts of the Diocese were 
being encouraged to actively undertake due diligence around the process for entering 
into a CAT but that this was not currently the case in Islington. However, governors 
should be aware that the academisation process was once again an active and live 
area of focus for the Diocese. 

RMS declared his interest in this process as a Trustee of the Diocese and noted the 
pressures on Catholic schools across the Diocese especially in respect of falling pupil 
numbers and budgetary pressures. RMS commented that the academisation process 
comprised an ongoing discussion within the Diocese. 

The Headteacher stated that it was anticipated that it would be an expectation to 
carry out due diligence on potential conversion to academy status in conjunction with 
the other Catholic schools within Islington. This would likely include detail of costings 
and the potential structure of a CAT overseeing the Catholic schools in Islington in the 
not too distant future. 

 

14.  ANY OTHER BUSINESS 

a) LCVAP Funding 

The Headteacher informed governors that the school had been successful in 
being awarded two allocations of LCVAP funding. These supported a £400,000 
proposal for the refurbishment and renovation of the front reception and office 
area of the school and a £30,000 proposal for emergency lighting. 

The Headteacher reminded governors of the requirement for the school to fund 
10% of the cost of LCVAP funded projects through the use of funds held in the 
School Fund. 

The Headteacher informed governors that she would be meeting with the 
architect to review the plans for the refurbishment and renovation of the school 
premises. This was likely to be a lengthy process to be delivered and more detail 
would be presented at the next meeting of the Resources Committee. 

RESOLVED: to approve the release of £40,000 and £3,000 from the School Fund 
   to support the LCVAP funding allocations of £400,000 and £30,000 
   respectively for the refurbishment and renovation of the school  
   premises and the installation of emergency lighting. 
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b) Eco-Schools Team 

The Headteacher informed governors that a new Eco-Schools team had been 
established and asked whether any governor would be willing to act as a link 
governor to liaise with the team.  

RMW agreed to take on this link governor responsibility. 

15.  DATES OF FUTURE MEETINGS 

Governors noted that a schedule of meetings for the whole of the 2021-22 academic 
year would be circulated prior to it commencing in September 2021.  

 

There being no further business, the meeting closed at 7.45pm with a prayer led by Rev Mgr Seamus 
O’Boyle. 
 

 
 
 
 
Matt Lake 
Clerk to the Governors 
The Bridge London Trust 

 
 

CHAIR: ________________________ 
 
 
 

DATE: ________________________ 

 


