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TERMS OF REFERENCE

Pay Committee

The Pay Committee has the power to co-opt any persons on the Committee to
provide advice and guidance to the Pay Committee

The Governing Board has set up a Pay Committee for the specific purpose of
applying the School’s Pay Policy and determining the pay of each member of staff.
The Governing Board have delegated the responsibility for deciding staff pay to its
Pay Committee, whose decision will be final, other than in the event of an appeal.
The Governing Board has delegated to the Pay Committee the responsibility for
drawing up and keep under annual review the School’s Pay Policy and undertaking
the process of consultation with all staff and relevant bodies

The Pay Policy will be presented to the Governing Board for the formal approval in
sufficient time for it to be implemented

The Pay Committee will endeavour to keep up-to-date with national and local pay
structures, annual pay review Board recommendations and conditions of service. The
Committee will reflect these and the School’s Staffing Structure, as set out in the
School’s Improvement Plan, in the School’s Pay policy.

The Pay Committee, in reviewing the School’s Pay Policy, will take into account the
need to consider the use of the discretionary provisions of the current School
Teacher's Pay and Conditions Document, and if so to what extent and degree

The performance review is related to a salary review and the Pay Committee must
advise the Resource Committee accordingly before the end of the autumn term so
the budgetary provision can be considered.

The Pay Committee will determine the pay for each member of staff, in accordance
with the School’s Pay Policy, on appointment to any post, on any change in
appointment and annually when reviewing the pay of all staff

The Pay Committee must establish appropriate differentials for members of staff, and
in particular, these for the highest paid teacher, the Deputy Headteacher and the
Headteacher

The HT Performance Management Committee are responsible for Headteacher
Appraisal and the HT Performance Management Committee has its own Constitution
and Terms of Reference.



