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St John Evangelist
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Full Governing Body Meeting
St John Catholic School
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16:00-17:31

Daniel Beazer Chair — Foundation (31.08.2028)
Stephanie Day Headteacher

Kelly Reid Parent Governor (13.12.2024)

Claire Zammit Local Authority (16.05.2025)

Holly Park Foundation Governor (31.08.2027)
Sara Casalunghe Foundation Governor (31.08.2027)
Daniel Godfrey Co-opted Governor (19.03.2027)
Kirsty O’Connor Vice Chair — Foundation (31.08.2023)
Rebecca Nader Parent Governor

Katie Jeffreys Governance Professional

Five Governors

The Code of Conduct for Governors requires governors fo be honest and open with regard to conflicts of interest (either real or

perceived). Governors must not use their position for personal gain in business, political or social relationships. Therefore, a
governor who has, or may be perceived to have, such a personal interest in a particular matter under consideration should
declare that interest, withdraw from all discussions relating to it and take no part in any vote on such matter.

ltems marked * are those in which a majority of Governors may have an interest because of some shared attribute. When
considering these items, Governors should aim to achieve a balanced view, paying particular attention to the sources of
information and advice, and remind themselves of their duties as governors and to act in the public interest.

Iltem
Opening Prayer
The meeting opened with a prayer
1. Welcome and Introductions:
To welcome those present
Those present were welcomed by the Chair.
2. Procedural items:
2.1. | Toreceive any apologies for absence and decide whether or not to accept them.
There were no apologies received.
2.2. | Confirmation of Quorum
The meeting was confirmed as quorate
2.3. | Declarations of interest
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Governors to note if there are any for this meeting.

There were no declarations of interest.

2.4. | Confidentiality Statement
All matters discussed during the meeting are confidential until the Minutes have been approved.
Any items recorded in the Confidential Part Il Minutes remain confidential after the Part Il
Minutes have been approved.
3. Membership Matters
3.1. | Vacancies
3.1.1.| It was noted that there is a Foundation governor vacancy
3.1.2.
3.2. | Diocese Foundation Appointments
3.2.1.| Kelly Reid — Update on moving from Parent Governor to Foundation Governor
Reference from the church to be obtained.
3.2.2.| Kirsty O’Connor — Reappointment
Forms to be completed and submitted
3.2.3.| Daniel Godfrey — Update on moving from Co-Opted to Foundation
Reference from Father Jacob to be followed up.
3.2.4.| SC joined the meeting at 16:12
3.2.5.| It was noted that CZ term had come to an end last week, a discussion will take place to
reinstate.
4. Minutes:
4.1. | Minutes
To approve the Minutes of the last Full Governing Board meeting held on 28" January 2025
The minutes were approved.
4.1.1.| Matters Arising
There were no matters arising.
5. Chair’s Report
There was nothing to report.
6. Committee Reports and Approve Terms of reference
There was nothing to report.
6.1. | Admissions
To note that the committee met on 24.02.25
SM reported that the PAN will be amended to 30, however there have been an additional 8
applications and as the PAN is still currently 40, and the applications would need to be accepted.
6.2. | Curriculum & Pupil
6.2.1.| Curriculum & Pupil Chair’s Report
To note minutes from 12.03.25 & 07.04.25
DG provided an update on the curriculum and pupil committee meeting. This included a review
of the Ofsted self-evaluation and a review of the curriculum.
The LIP report was circulated on Governor Hub.
The number of PP pupils was discussed, with a comparison given for previous years.
6.3. | 6.3. Resources
6.3.1 | 6.3.1. Resources Chair’s Report

DB provided an update on the resources committee meeting. This included an update on
requirements from the premises review, which included repairs to the boundary wall.
Grants and ideas for income generation were discussed.
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An update was given on capital funding and the costs of repairing the roof and the bike shed.
A premises visit had taken place
Health and safety audit to take place — Phoenix Local Authority

Headteacher’s Report

SM provided an update on the Headteacher’s report, including a review of the actions completed
and attainment data.

The number of pupils in school were reviewed, it was noted that some of the classed will need to
be mixed, which is a new concept to the school.

The attendance figures were highlighted, it was highlighted that this has improved from previous
years, although the figure is below average. Notice to improve letters will be sent by the Local
Authority.

Q: CZ asked how many families are falling under persistent absence.
A: SM confirmed that she will send this information.

Q: KOC asked if there were any further measures that could be done to improve attendance.
A: SM stated that there were systems in place and that no further measures were required at the
moment.

CZ added that some schools have an attendance governor, and that this may be considered for
September.

The number of free school meals, EAL and SEND pupils were reviewed.
A staffing update was provided; it was noted that there will be three vacancies for September.

Q: DG asked if the staff member on long term sick was still away from work.
A: SM confirmed that they are.

It was noted that there are several children awaiting health assessments and EHCPs.
A low-level concern involving a staff member was noted.

SM raised that there had been a number of suspensions due to pupil behaviour, the bullying
incidents and outcomes were reviewed.

Q: KR asked if these incidents related to the same child.
A: SM confirmed that they do and a change of setting has been requested.

KOC commented that there seemed to be more incidents than previously.
SM explained that this may be due to the increased level of reporting incidents.

The health and safety report was discussed, a member of staff had fallen, this was reported but
had no outcome.

The premises updates were reviewed; these will be funded by the diocese. The outcome for the
grant for the canopy will be known at the end of May.

An update on training was provided, including a list of CPD activities.

An update on academisation was provided, it was commented that the school had requested
further information.
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Reports from External Advisers

Islington Appointed School Improvement Partner

There was nothing to report.

8.2.

School Improvement Partner - Trevor Davies

There was nothing to report.

8.3.

Update on School Organisation Islington

There was nothing to report.

Governing Body Action Plan
As discussed at the Away Day.

The action plan was reviewed.
DB raised that an RE visit is required.

SM noted that there is a requirement to draft an agreement with the church, this will be
discussed at the resources committee meeting.

The further required visits were discussed.

9.1

Governor’s Skills Audit
DG noted that he had completed a complaints course.

KOC reminded governors that they must complete a safeguarding course and to update the
training record on Governor Hub.

Q: RN asked if training through work would be considered.
A: KOC explained that if this safeguarding training covers children, then it would be suitable.

SM raised that a new parent governor is required as ST was stepping down from the role.

10.

Safeguarding
Annual report
Section 11 Self-Assessment

SM provided a review on the self-assessment. It was noted that there was a requirement to
attend the DSL forums.

The listed standards were identified, with the key points highlighted.
It was raised that there has been an increase in elective home education.

It was noted that there is a requirement for the board to be more representative of the school
community.

11.

Statutory Reporting
There was nothing to report

12.
12.1

Finance

Consideration and approval of proposed budget for
26/27

The budget was previously circulated.
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12.2

DB provided an update on the 3-year budget, this included a review of the number of pupils on
roll, staffing and funding for free school meals.

The increases in expenditure were highlighted, specifically the increase in water and sewage.
It was noted that there is a surplus, but that this will diminish over the course of the years.

DG noted that the PP funding increase is reflective of the cohort of the school.

Q: KOC asked about the contribution from parents and if this could be increased.

A: SM explained that this has declined year on year due to the cost of living, PP numbers and
covid.

CZ added that it would be useful to contact local councillors for possible funding.

The budget was approved.

PUSB

The surplus will be used for staff retention and maintaining current standards.

This was approved.

13.

Attendance & exceptional circumstances

HT Policy

SM explained that there were minor changes, other than the addition of the exceptional
circumstances appendix to explain to parents what is determined as an exceptional
circumstance to make it clearer to parents.

This was approved.

14.

GDPR
Live update
There was nothing to report

15.

Safeguarding
There was nothing to report

16.

Pupil Admissions Number
Live update
Discussed in HT report

17.

17.1

Governor Visits
To receive reports on any visits to the school by governors.

Governor summer term visit 24th June 8:45 - 12:30

CZ SEND visit to be completed and a visit for a class transition.

18

Term Dates
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Consider and approve proposed term dates for 2025/26 academic year.
The dates were shared on screen.
Q: CZ asked if there were any summer camps this year.

A: SM confirmed that there are, and they will be coming in to speak to the pupils. These will be
shared in the newsletter.

19 Training and Development
To receive reports on any training and development activity completed and to agree any future
training needs.
There was nothing to report
20 Consider FGB Dates for 25/26
e Tuesday 22nd October 2024 - 9:30am
e Tuesday 28th January 2025 — 9:30am
e Tuesday 20th May 2025 — 9:30am
Away Day — Wednesday 2nd October - ALL DAY
22 Any Other Urgent Business (AOB):
As agreed in advance.
It was proposed to reappoint CZ.
This was approved.
To identify Items for Confidential PART Il Minutes
There were no items for confidential minutes.
23.

The meeting closed at 17:31
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