MINUTES

BOARD:

SCHOOL.:

DATE:

TIME:

VENUE:

St John Evangelist
Catholic School

Full Governing Board (FGB)

St John Evangelist Catholic School
22nd October 2024

4:00 pm

Virtual

https://us0O6web.zoom.us/|/82467844655?pwd=poKHVHODObZLAArg76L3n7AsNlalwQ.1

Meeting ID: 824 6784 4655

Passcode: 180176

IN ATTENDANCE:

QUORUM:

Daniel Beazer Chair — Foundation (31.08.2023)
Stephanie Day Headteacher

Gemma Raheem-Lee Associate Headteacher

Claire Zammit Local Authority (16.05.2025)

Sara Casalunghe Foundation Governor

Daniel Godfrey Co-opted (19.03.2027)

Ashley Power Parent Governor (19.03.2027)

Kirsty O’Connor Vice Chair - Foundation (31.08.2023)
Amy Hall Staff (31.08.2027)

Katie Jeffreys Governance Professional

5 Governors

The use of the term Governor for this purpose refers to, but is not limited to; Governors, Trustees, Directors and Members.
The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either
real or perceived). Governors must not use their position for personal gain in business, political or social relationships.
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under
consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on

such matter.

ltfems marked * are those in which a majority of Governors may have an interest because of some shared attribute.
When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the
sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.

Opening Prayer

An opening prayer was given by DB.

Welcome and Introductions:
Those present were welcomed by the Chair.
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2 Procedural items:

2.1 | Apologies for absence were received from: Father Jacob, Kelly, Holly.

2.2 | The meeting was confirmed as quorate.

2.3 | There were no declarations of interest for this meeting

2.4 | Confidentiality Statement
All matters discussed during the meeting are confidential until the Minutes have been
approved. Any items recorded in the Confidential Part Il Minutes remain confidential after the
Part Il Minutes have been approved.

3 Any other business:
To consider any urgent items of business that need to be added as AOB for the end of the
meeting
The were no items for AOB.

4 Governance Matters

4.1 | Election of Chair
DB nominated to remain as Chair. This was approved.

4.2 | Election of Vice chair
KOC nominated to remain as Vice-Chair. This was approved.

4.3 | Governors to confirm that they have read KCSIE — To update on Governor Hub.

4.4 | Governors to confirm that they have read the Scheme of Delegation
Discussed under TOR for each committee. It was noted that there were no changes.

4.5 | Governors to confirm agreement of code of conduct — To update on Governor Hub.

4.6 | Governors to confirm that they have read the Whistleblowing Policy — To update on Governor
Hub.

4.7 | Governors to confirm that they have completed and signed Declaration of pecuniary Interest —
To update on Governor Hub.

4.8 | TOR for each committee.
These were circulated via Governor Hub.
Q: KOC asked if the committees were working well and if the agendas and minutes were
being done in time.
A: SM explained that the minutes and agendas were being prepared in school and that
attendance was not satisfactory.
KOC will raise this at the away day.

4.9 | Governor attendance and governor information
It was noted that improvements are required on attendance.

4.10 | Governor committee membership (It was noted that a parent governor is required on each

committee)
DB updated the board that are new governor will be joining in the near future.

It was noted that KR term will be coming up in December and that an election would be run
for a new parent governor, with KR being assigned a different role.
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Curriculum

Curriculum

Headteacher

Deputy Headteacher

Sara Casalunghe

Daniel Godfrey (Chair)

Amy Hall

Ashley Power

Kelly Reid

Claire Zammit

Daniel Beazer

Resources, Staffing, Health & Safety

Resources Headteacher
Daniel Beazer (Chair)
Kirsty O’Connor
Nicholas Matthias
Father Jakub Joszko
Holly Park

Pay

Pay Headteacher
Daniel Beazer (Chair)
Kirsty O’Connor

Linked Governors

Safeguarding | Kelly Reid

(Incl LAC)

Health &

Safety

Pupil Daniel Godfrey

Premium

RE Daniel Beazer & Sara
Casalunghe

SCR Kirsty O’Connor

Eco Schools Claire Zammit

Training Kirsty O’Connor

SEND Claire Zammit

The board approved this proposal.

The Health and Safety role will be filled at a later date.

There is a requirement for a parent governor on the Resources Committee.

CZ commented that the SEND link role would compliment her employed work and would like
to nominate herself for this role.

Minutes:

The Minutes of the last Board meeting held on 20" May 2024 were approved.
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Matters Arising from the Minutes:

Update on actions agreed at the Board meeting held on 20" May 2024.

Iltem | Action Actionee | Status
3.2.1 | Check with | DB Ongoing
Diocese
term of
office
discrepancy
for DB &
KOC.

3.2.2 | Complete DG Ongoing
paperwork
to move
from Co-
opted
Governor to
Foundation
3.2.3 | Supply SC Completed
references
to diocese
on correct
form for
Foundation
post

3.2.4 | Supply HP Completed
references
to diocese
on correct
form for
Foundation
post

Correspondence:
There was no correspondence received

Headteacher’s Report

Including minimum school week and curriculum and assessment review for
information.

The report was previously circulated on Governor Hub.

The report was shared on screen and priority areas were highlighted.

It was reported that the number on roll is 208, 225 including nursey. Admissions will be
discussed later in the meeting.

There is a requirement to move to a one form school due to the numbers on roll.
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The attendance figures were positive and had improved over the year.

The headline data for the previous academic year was presented, figures were compared
against national and Islington data, areas of focus were highlighted.

An update on stakeholder engagement was given.
An update was given on staffing changes.

GRL provided an update on the Safeguarding and Child Protection Register and the referrals
that had been made. It was reported that many of these were due to the mobile phone
incident.

CZ raised that she was involved in Child Protection plans in her employment. This may be a
conflict of interest in later meetings.

GRL provided an update on the behaviour and bullying in school. Governors were updated
that there are changes in the wording for suspensions and exclusions.

It was noted that there had been a requirement to emphasise the meaning of bullying with
children.

Q: DB asked how the balance between PAN numbers and staff numbers is done.

A: SM explained the numbers per class and the reasoning for the balance of staff in the
classes. This is mostly due to the level of need of the pupils in each class and the funding
available.

Q: KOC asked what the nature of the racist incidents was.

A: GRL explained that it was due to a comment made on a pupil’s hair and them not
understanding the context, the second one was related to a comment comparing another
pupil to an animal.

The health and safety report from the summer term was shared.

Q: DB asked if this was a list of all incidents.

A: SM explained that these are where a child or member of staff has had to seek medical
attention.

A site and premises update was given, recommendations were made, which is why there is a
requirement for a health and safety link governor.

SM updated the board on the curriculum and the areas for development identified.

Q: DG asked if the Ofsted report will be uploaded to the website.
A: SM confirmed that it would be uploaded to the new website once it is completed.

SM gave an update on the teacher pay increases.

Q: DB asked if these were fully funded.
A: SM stated that this will be brought to the Resources Committee meeting.
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SM pointed out that the school needs to move to a 32.5 hour week. This will need to be
consulted with parents. Suggestions for this will be brought to the Resources Committee.

The mobile phone policy will be discussed at the away day.

SM presented the new website to the board.

Curriculum committee minutes from summer 2 and autumn 1
DG gave an update on the minutes from the 25" June.

Ofsted, Leaning improvement plan, self evaluation, attendance, targets, NOVA class
specialist support.

DG gave an update on the minutes from the 25" September.
Classroom update, attendance and punctuality, pupil numbers, policies.

DG commented that the committee is working well but that the agenda should be set by
governors, rather than staff members, and that attendance needs to improve.

Q: CZ asked how the agenda items are set.
A: DG explained that there is a calendar of items for the year.

10

Resource committee minutes from summer 2 and autumn 1
DB gave an update from the minutes from the Resources committee meetings.

This included an update on the budget, which has been affected by changes in staff and pupil
numbers. £7000 in budget.

Further points were discussions on the updated classrooms, the cleaning contract,
academisation, utility rates, premises and policies.

DB congratulated GRL on behalf of governors.

DB pointed on that the away day will be held on the 5th November and the agenda will be
distributed.

Ashley joined at 17:14

11

Budget Monitoring

This was previously discussed.

12

Admissions policy for 26 - 27 with SIF and parish boundary document

SM explained that the school will be requesting to reduce the PAN to 30 and for the criteria to
be amended. These changes have been agreed by the Diocese.
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The consultation will be completed by Islington.

The board approved this policy.

13 Other policies:
Safeguarding
Code of conduct
Grievance
Disciplinary
Behaviour
Antibullying
RSE
Complaints
Attendance
Equalities
The policies were circulated at the committee meetings.
The policies were approved.
DG commented that there was a change on the RSE policy and this will be reviewed.
These policies will be uploaded to the new website.
It was pointed out that safeguarding training had taken place on the inset day in school, and
that training will be done for governors at a later date.
14 Any Other Urgent Business (AOB):
As agreed in advance in item 3 above
DB raised that the mass times have been changed by the church to involve the children in the
service.
CZ asked if a discussion was required on what support is required from the Local Authority.
SM explained that there is currently a SIP in place, which has had a positive impact so far.
CZ commented on finding ways to improve the relationship between the school and the local
council.
The Christmas fair will be held on the 6" December.
It was suggested to invite the Mayor to events.
AP gave an update on events organised in school to raise funds.
Governors thanked AP for her contribution to the school.
AH left at 17:43
15 To identify Items for Confidential PART Il Minutes
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None

16

Meeting Dates:

To confirm the following meeting dates.
e Tuesday 28th January 2025
e Tuesday 20th May 2025

The meeting was closed with a prayer at 17:48
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