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St John Evangelist Catholic School
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Virtual

Daniel Beazer
Stephanie Day
Claire Zammit

Sara Casalunghe
Daniel Godfrey
Father Jakub Joszko
Kirsty O’Connor
Alexander De Mont
Rebecca Nader

Katie Jeffreys

5 Governors

Chair — Foundation (31.08.2028)
Headteacher

Local Authority (16.05.2025)
Foundation Governor (31.08.2027)
Co-opted Governor (19.03.2027)
Foundation (01.10.2027)

Vice Chair — Foundation (31.08.2023)
Foundation (31.08.2028)

Parent Governor

Judicium Governance Professional

The use of the term Governor for this purpose refers to, but is not limited to; Governors, Trustees, Directors and Members.
The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either
real or perceived). Governors must not use their position for personal gain in business, political or social relationships.
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under
consideration should declare that interest, withdraw from all discussions relating to it and tfake no part in any vote on

such matter.

l[tfems marked * are those in which a majority of Governors may have an inferest because of some shared attribute.
When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the
sources of information and advice, and remind themselves of their duties as governors and to act in the public inferest.

Item

The meeting opened with a prayer by Father Jakub Joszko

1. Welcome and Introductions:

Those present were welcomed by the Chair.

Welcome to newly appointed foundation governor Alex De Mont and parent
governors Rebecca Nader and Segen Teclamariam

2. Procedural items:

2.1. To receive any apologies for absence and decide whether or not to accept

them.
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There were no apologies for absence received

2.2. Confirmation of Quorum
The meeting was confirmed as quorate
2.3. Declarations of interest
Governors to note if there are any for this meeting.
There were no declarations of interest for this meeting.
2.4, Confidentiality Statement
All matters discussed during the meeting are confidential until the Minutes have
been approved. Any items recorded in the Confidential Part Il Minutes remain
confidential after the Part Il Minutes have been approved
3. Membership Matters
3.1. | Vacancies
3.1.1. | It was noted that there is 1 Foundation Governor vacancy
3.2. Diocese Foundation Appointments
3.2.1. | Daniel Beazer — Reappointment
This is completed
3.2.2. | Kirsty O’Connor — Reappointment
The outstanding documents will be forwarded
3.2.3. | Daniel Godfrey — Update on moving from Co-Opted to Foundation
The references will be provided by Father Jacob and Daniel Beazar
3.2.4. | Kelly Reid — Update on moving from Parent Governor to Foundation Governor
This is to be followed up
4. Parent Governor Appointment
Rebecca Nader
Segen Teclamariam
5. Minutes:
5.1 Minutes 224 October 2024
To approve the Minutes of the last Full Governing Board meeting held on 22
October 2024.
The minutes were approved.
5.1.1. | Matters Arising 22 October 2024
It was noted that CZ’s declaration relates to SEND work as a councillor, not
employment.
Governor appointments are to be followed up
6. Chair’s Report
There was nothing to report
7. Committee Reports and Approve Terms of reference
There was nothing to report
7.1. Admissions

Proposed Admissions Policy Consultation 2026 — 2027 Item 12.1
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An admissions committee meeting will take place on the 24" February,
governors attending will be KOC, DG, and one other governor is required.

7.2. Curriculum & Pupil
7.2.1. | Curriculum & Pupil Chair’s Report
To note approved minutes autumn 2 meeting
The minutes were previously circulated.
DG provided a verbal update on the key items discussed in the meeting.
This included details on attainment and targets for the current academic year.
A review of SEND policies and data was completed in the meeting.
There were no questions
7.3. Headteacher’s Performance
To note School Improvement Partner, DB and KOC had undertaken the review
for SM on 25 November 2024.
This was noted.
7.4. Pay
To note the committee had met on 18 November 2024.
DB gave a verbal update on the recommendations from the pay committee.
7.5. Resources
7.5.1. | Resources Chair’s Report
To note minutes from 21 November 2024
DB provided a verbal update from the resources committee meeting.
Finance-
It was raised that falling pupil role numbers had led to a decrease in the budget,
however a surplus budget is projected.
The SFVS document was reviewed and approved by the committee. This was
shared on screen and agreed by the board.
Premises -
The cleaning procurement project is now completed, and a supplier has been
sourced.
DB provided an update on the landscaping work taking place.
The roofing work was discussed, it was pointed out that there will be a 10%
contribution from school, with support from the Diocese.
8. Headteacher’s Report
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The report was previously circulated.
SM provided a verbal update on the key priorities of the SIP.

It was pointed out that an area of focus is teaching improvement, which is being
done through collaborative learning in groups.

There was a review of the varying levels of need and support amongst the
pupils in school.

An update on the outreach support was given.

It was noted that there had been a significant improvement in attendance.
SC joined the meeting at 16:46

A review of the number of pupils on role and the movement in school was
given. There are currently 28 pupils expected to join the school in September
2025. It was raised that the number of pupils cannot be higher than 30.

Q: CZ asked if the lower attendance related to pupils who had family abroad.
A: SM confirmed that some of these absences did relate to children visiting

family abroad.

A Governor commented on the difference in travel costs during term time
compared to school holidays and how this would impact parents.

The PP and free school meals data was provided.

An update was given on the staffing structure in school.

Q: CZ asked if the school was using agency staff to cover the gaps in staffing.
A: SM confirmed that agency staff were being used as the roles were
advertised but there was nobody appointed. The agency staff will be employed
on a fixed term contract.

An update was given on safeguarding reports in school.

Q: KOC asked if there were any reoccurring bullying incidents or incidents with
the same children.

A: SM stated that it is not the same children and that the incidents related to

language used and issues picked up from outside of school.

The health and safety report was discussed.

Q: DG asked what the IA send report was for pupil assessment.
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A: SM explained that it is a tracking tool.

Q: DG asked why the school had chosen to focus on times tables.
A: SM explained that the school was focusing on times tables as a strength of
the school.

Reports from External Advisers

Islington Appointed School Improvement Partner
There was nothing to report

10.

Governing Body Action Plan
As discussed at the Away Day.

DB provided a verbal update on the away day and the objectives that had been
set.

It was raised that improvement is required in attendance at committee
meetings.

9.1

Governor’s Skills Audit

This will need to be updated following the appointment of new governors.

11.

Safeguarding
Annual report — for the next meeting

12.

To Ratify the following Policies (previously approved at the committee
level):

12.1.

Admissions for 2026 — 2027

Governors approved the admissions for 2026-27

12.2.

13.

Budget Monitoring
This was previously covered.

14.

SFVS
This was previously covered

15.

Financial Procedures
These were approved at the committee meeting.

The board approved the financial procedures.

16.

GDPR
Live update
This was previously covered

17.

Safeguarding
Live update
This was previously covered

18.

Pupil Admissions Number
Live update
This was previously covered

19.

Governor Visits
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To receive reports on any visits to the school by governors.

DB provided an update on the choir visit.

20.

Term Dates
Consider and approve proposed term dates for 2025/26 academic year.

This will be deferred to the next meeting

21.

Training and Development
To receive reports on any training and development activity completed and to
agree any future training needs.

Any training undertaken is to be updated on Governor Hub.

22.

Future Meeting Dates
Governors are asked to note the 2024/25 schedule of meetings and to consider
any changes to these.

23.

Any Other Urgent Business (AOB):
There was no other business.

24,

To identify Items for Confidential PART Il Minutes
There were no items for confidential minutes

25.

Meeting Dates:
To confirm the following meeting dates.
e Tuesday 20th May 2025

The meeting closed with a prayer at 17:23
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